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Bien I-16a, ngay 06 thong 4 nom 2020 

STT 3 

QUY CHE LAM VIEC 
CUA BAI HOI BONG CO BONG THCONG NIEN NAM 2020 

Dieu 1.  Nhiing quy dinh chung 
1.1. Quy the lam viec nay sir dung cho viec to chirc hop Dai h6i d6ng c6 dong 

thuong nien 2020 dm Cong ty Co phan Dich vu Sonadezi. 
1.2. Quy the nay quy dinh cu the quyen va nghia vu cua cac ben tham du hop, dieu 

kien va the thirc tien hanh hop. 
1.3. Co dong va cac ben tham du c6 trach nhiem thuc hien theo dung quy the nay. 

dieu 2.  Chit toa — Quyen va nghia vu cua ChU too 
2.1. Doan Chu tich g6m hai nguai la Chu tich HDQT va Pho Chir tick HDQT kiem 

TGD. 	tich H6i dong quail Cong ty la 	toa Dai h6i Tong co dong. 
Chu toa la ngued chin tri Dai h6i. 

2.2. Nhiem vu dm Doan Chu tich va Chu toa: 

Chu tri Dai h6i d6ng c6 dong thueng nien; 

Huong don cac c6 dong than Juan; 

Trinh du tha.o, ket Juan nhiing van de can thiet de Dai h6i d6ng c6 dong bieu 
quyet; 

Tra toi nhang van de do c6 (long yeu cau. 
2.3. Lam viec theo nguyen tac tap trung dan chit, tien hanh hop Dai h6i d6ng c6 dong 

mot cach hop le, c6 trot to va phan anh dugc mong muon cua da so co dong, dai 
dien co dong tham du. 

Dieu 3.  Thu' Icy — Quyen va nghia vu ctia Thu kS7 
3.1. Thu ky do Doan chu tich gied thieu va de cir, chiu trach nhiem tn.& ChP toa va 

Dai h6i dong co dong ve nhiem vu cua minh. 
3.2. Nhiem vu cua thuk)"7: 

Ghi chep day du trung thuc cac not dung dm cu6c hop; 
H6' tra Chu toa cong b6 du thao cac van kien, ket luan, Nghi guy& cira Dai 
h6i (long co dong va thong bao cua Chu toa giri den cac co dong khi dugc 
yeu cau; 

Tie') nhan phieu clang 14 phat bieu cua cac c6 Tong. 
Dieu 4.  Quyen va nghia vu dm Ban kiem tra dieu kqn tien hanh him 

Ban kiem tra dieu kien tien hanh hop do H6i cl6ng quan tri de cir. 

Ban kiem tra dieu kien tien hanh cu6c hop thuc hien dong l(ST cho cac c6 
&rig den du hop, phat tai lieu lien quan den cu6c hop, bao cao truerc Dai h6i 
Tong co (long ye ket qua kiem tra dieu kien tien hanh hop. 



Diht 5. Ban Kiem phieu - Quyen va nghia vu dm Ban Kiem phieu: 
— Ban kiem phieu do Chi' toa de cir va dugc Dai h6i gong ce (long th6ng qua. 

Ban Kiem phieu có nhiem vu: 
+ Kiem tra, giam sat viec bleu guy& cua cac ce dong, dai dien ce &mg. 
+ T6 chdc kiem phieu bieu quyet. 
+ Lap bien ban kiem phieu va cong be truac Dai h6i dong c6 dong. 
+ Giao lai Bien ban kiem phieu bieu guy& cho Chu toa. 

Di'du 6. Quyen va nghia vu cua cac co dong tham thy Dui WO dimg Co 'Jong 
* Didu kien tham 

Co dong hoac ngugi,dai dien cUa c6 dong co 	c6 phAn co quyen bieuguy 
cua C6ng ty vao ngay chot danh sach co 'Jong (ngay 26/3/2020) dugc quyen tham du 
hop Dai h6i dong c6 dong thugng nien 2020. 

* Quydn va nghia vu cua cac co dong du clidu kien khi tham ch,r p: 
Moi ce) dong, dai dien ce dong khi dang kST tham du hop phai co giay to tily than 
(CMND hoac H6 chieu...). 

— M6i ce dong tham du hop dugc ,nha.n tai 	bao gem: tai lieu, the bieu quyet, 
phieu bieu quyet, giay tang va viet. Tren phieu co ghi ten va so co,phan lift, co 
dong CO trach nhiem thong bao ngay cho Ban to chirc dugc biet ye cac sai sot lien 
quan den thong tin dm c6 Tong khi dang V. 
Trong qua trinh dign ra cu6c hop, ce (long khi có nhu c'Au ca nhan can ra ngodi h6i 
trugng ,phai 	trat tu de tranh lam phien cac co 'Jong khac cling nhu lam gian 
doan tien trinh hop va cong viec cua Chu toa. 
Ngugi dugc uy quyen tham du hop kh6ng dugc uy quyen lai cho ngugi khac. 
Trong thai gian hop, cac co dong phai tuan thu theo su huang dan dm Chu toa, ling 
xir van minh, lich su, khong gay mat trat tu. 
Cac co (long phai giu bi mat, V luat phat nee, thuc hien dung the d6 six dung va 
bao quan tai 
Co Tong, ngtrgi,dai dien 	ce Tong tham du hop phai chap hanh nghiem chinh 
quy the nay. Neu vi pham thi tay theo mirc d6 cu the Chi' toa se xem xet va co 
hinh thirc xir ly theo diem b, khoan 7, dieu 142, Luat doanh nghiep s6 
68/2014/QH13. 
Co &mg den muon c6 quyen dang V, sau do co quyen tham gia va Neu guy& ngay 
tai cu6c hop. Chia toa khong co trach nhiem dimg cu6c hop de cho co Tong den 
muon clang ky va hieu luc cua cac dgt Neu quyet da tien hanh trugc khi co (long 
den muon tham du khong bi anh hugng. 

Dieu 7.  Tien hanh hop 
Cu6c hop Dai h6i dong co (long dugc tien hanh khi co se ce dong du hop dai 

dien cho it nhat 51 % tong so co phan có quyen bieu quyet theo danh sach co dong tai 
ngay dang ky cuei ding 26/3/2020 dm C6ng ty. 

Dieu 8.  Phat bieu y kien trong cueic hop 
Co 'long khi coy kien gOp y thao Juan hoac can ranh Juan thi,gig tay, chi khi 

dugc 	toa mdi, co dong se bat dau phat bieu. Mei coa dong phat bieu khong qua 03 
phut, not dung can ngan g9n, slue tich, tranh trung lap. 

Dieu 9. The 1e bieu quyet 

— Co dong, ngugi dai dien theo fly quyen Neu quy& cac van a tai cuOc hop b'ang 
hinh thirc gig The bieu quyet va dien vao Phieu Neu quyet. 



TM.HOI BONG QUAN TRI 

ICH tt 

Cac,c6 dong, dai dien cho nhom c6 (tong c6 quyen tham du h9p deu co quyen bieu 
quyet cac van de thu6c tham quyen cua Dai h6i clang co &mg, quyen bieu quyet 
tucmg irng vai so c6 phan soy hiru va so co phan dugc uy quyen. 
Cac van de (iliac bieu quyet trong cu6c h9p dugc thong qua khi: 

+ Cac not dung sau day se dugc thong qua neu dugc so c6 &mg dai dien it nhat 
65% tong s6 phieu bieu guy& cua tat ca c6 dong du hop tan thanh: 

a. Loai c6 phan va tong s6 c6 phan cua timg loai dugc chao ban; 
b. Thay d6i nganh, nghe va linh vuc kinh doanh; 
c. Thay d6i co cau to chirc quan 13'7 Cong ty; 
d. Quyet dinh dau to hoac ban tai san co gia tn bang hoac lon han 35% 

tong gia tri tai san dugc ghi trong bao cao tai chinh gan nhat cua C6ng ty; 
d. To chile lai, giai the Cong ty. 

+ Th6ng qua cac van de khac: Thong qua khi s6 c6 (long dai dien cho it nhat 
51% tong s6 phieu bieu guy& cua tat ca c6 dong du hop tan thanh. 

Dieu 10.  Bien ban h9p D9i hoi diing co thing 
— Thu 147 se ghi chop cac not dung diL ra cua cu6c h9p. 
— Bien ban hgp phai dugc d9c va thong qua truac khi be mac cu6c h9p. 

Dieu  11.  Truirng hop to clnic h9p D9i hoi diing co &mg khong thanh 
Tnremg hgp cu6c hop ran thir nhat khong du dieu kien tien hanh theo quy dinh tai 
Dieu 7 dm Quy che nay thi viec trieu tap cuOc hop lan,thir hai phai dugc tien hanh 
trong thai han kh6ng qua 30 ngay ke ngay du kien tien hanh cuOc hop thin nhat. 
Cu6c h9p cua Dai h6i d6ng c6 dong ran hai dugc tien hanh khi có s6 c6 (tong, dai 
dien co Tong du h9p it nhat 33% tong so co phan c6 quyen Neu quyet cita Cong ty. 
Truemg h9p cu6c hop fan tit* hai khong du dieu kien tien hanh theo quy dinh teen 
dm Dieu nay thi viec trieu,tap hop lan ba trong tiled han 20 ngay ke tir ngay cu6c 
hop 	thin hai du kien tien hanh. Trong truang hgp nay, cu6c hop cila Dai h6i 
clang co (long dugc tien hanh khong phu thu6c vao so co dong toi du hop. 
Thai han de xac dinh cac ty le neu tai Khoan 1 va Khoan 2 Dieu nay la trong yang 
30 phut ke tir thai diem du dinh khai mac. 

Dieu  12.  Breit khoin thi hanh 
— Teen day la quy the lam viec cua Dai h6i d'6ng c6 &mg thuemg nien Cong ty Co 

phan Dich vu Sonadezi nam 2020. 
— Toan the c6 clang va nguai dai dien cua c6 (tong tham du hop Dai hOi d6ng co (long 

thuang nien 2020 co trach nhiem thi hanh quy che nay. 
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S6: 	- HDQT Bien Hoa, ngdy 06 thong 4 nom 2020 

STT 4 
QUY DINH VE THE.  LE BIEU QUYET 

TAI DAI HQ! BONG CO BONG THUtiNG NIEN 2020 

Can cu Doanh nghiep so 68/2014/QH13 do Queic hOi nu& C6ng hem Xa h6i 
Chit nghla Viet Nam thong qua ngay 26/11/2014; 

Can cir Dieu le Cong ty c6 phan Dich vu Sonadezi ; 

Viec bieu quyet, kiem phieu thong qua cac boo coo, nghi quyet, quyet Binh
D4i hOi citing co dong thuong nien nom 2020 theo nguyen tac, the 1'e sau day: 

1. Cac Van a dugc Dai h6i d6ng c6 clang thong qua deu phai bieu quyet cong khai 
va trgc tiep theo chtrong trinh Dai h6i da dugc thong qua. 

2. Nghi guy& ve not dung sau day dugc thong qua neu dugc so co Tong dai dien it 
nhat 65% tong so phieu bieu quyet dm tat ca c6 Tong du h9p tan thanh: 

a. Loai c6 phan va tong s6 c6 phan cila tong loci dugc chao ban; 

b. Thay d6i nganh, nghe va linh vuc kink doanh; 

c. Thay d6i co cAu to chirc quart 13'7 Cong ty; 

d. Quyet dinh dau in hoac ban tai san c6 gia tri bang hoac lon hon 35% tong 
gia tri tai san dugc ghi trong boo coo tai chinh gan nit& ciia C6ng ty; 

d. T6 chirc lai, giai the Cong ty. 

3. Trir cac trueng hgp quy dinh tai khoan 2 neu ten, ,cac nghi quyet khac dugc 
dong qua khi dugc so c6 	g dai dien cho it nhat 51% tong so phieu bieu 

quyet az tat ca co (long du h9p tan thanh. 

4. 1\48i c6 dong co s6 bieu quy6t dugc tinh bang tong so co phan ma ngtr6i dO so 
him va /hoac dai dien so hitu. 

5. The 1e bieu quyet: 

, De thuan lgi va nhanh ch6ng trong cong tac kiem phieu bieu quyet, cach thirc 
Neu quyet tai Dai h6i dugc tien hanh niur sau: 

a) Khi clang 147 c6 dong tham du Dai h6i, Cong ty se cap cho moi c6 dong va / 
hoac dai dien co dong dugc fly quyen c6 quyen bieu quyet 01 The bieu 
quyet va 02 Phial bieu quyet: 

+ Tren moi The bieu quyet co ghi ten dm c6 dong hoac dai dien c6 dong va 
tong so CO phan co quyen bieu quyet cila c6 dong do. 

+ N6i dung ten Phieu bieu quyet s6 1 la cac van de se bieu guy& tai Dai 
h6i. 



+ Nii dung ten Phieu bieu quyet so 2 la th6ng qua Bien ban hop va Nghi 
quyet hop DO h0i dong co gong thuOng nien 2020. 

b) Co &Ong ,ho4c dai dien cg gong se thuc hien bieu guy& bang each gior The 
bieu quyet; dong tiled danh dau vac) Phieu bieu quyet. 

c) Dgi vori cac not dung bieu quyet cua Phieu so1 viec bieu quyettai Dai hgi , 
dugc 	hanh bang each Oa The bieu quy'et, Ban Kiem phial se true tiep 
dem so co phan 	dong Sr", sau do dem so co phan 	kien" 
va cu6i cling dem so c6 phan "Diing ST." 

d) Sau khi Hai h0i TA' bieu guy& xong cac van de ten Phieu bieu guy& so 01, 
Ban kiem phieu se tien hanh thu h6i Phieu bieu quyet nay de kiem phieu va 
ding b6 ket qua bieu quyet chinh xac cho tirng not dung,,van de dugc bieu 
quyet tai 	h0i. Tn.rang ban kiem phieu se cong 1)6 ket qua kiem phieu 
Neu quyet truac Dai hoi. 

e) Trong truerng hgp coy kien thac mac ve ket qua bieu quyet, chu toa se xem 
xet va quyet dinh ngay tai Hai h0i. 

f) Khi Dai hOi ket thiac, Ban kiem phieu se thu cac Phieu bieu guy& so 02 de 
dua ra ket qua bleu quyet ve Bien ban hop va Nghi quyet cua Dai hOi. 

6. Quy dinh ve Phieu bieu quyet: 

Cac Phieu bieu quyet co mot trong nhang yeti to sau day la khong hgp le: 

Phieu khong phai do Ban to chirc phat hanh theo mau quy dinh; 

Phieu khong dien vac o nao hoac dien vao 2 0 ter len cho mot not dung bieu 
quyet; 

Phieu thy, xoa, sfra chita cac kS7hieu dien trong 6; 

Phieu dien hoac viet, ye ngoai o theo quy dinh; 

Phieu rach rad khong con nguyen yen cac 6 a dien hoac khong con du cac 
thong tin phuc vu cho kiem soar va kiem phieu. 

Nguyen tac, the le bieu quyet, hem phieu nay co hieu lire ngay sau khi dugc 
thong qua Dai hOi. 

Tren day la The le biezu quye't tai Dai h0i clang co (long thwerng nien Cong ty phan 
Dich vu Sonadezi, mdi Quy vi cho y kien ye The le bieu quyet nay. 

TM. BAN KIEM PHIEU 
TRTiONG BAN 

Vu Van Nam 
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01...JSDV-1-1DQT Bien Hoa, ngetyCC thing 4 nam 2020 

STT 5 

THE LE BAU OCT' 
BO SUNG THANH VIEN HOI BONG QUAN TRI 

NHIEM KY III (2017 -2022) 

Can cur Dieu 1e Cong ty CP Dich vu Sonadezi, 

De cong tic bAu cir tai 1(37 hop Dai h6i 6ng c6 (long thuang nien 2017 tuan thu 
cac quy dinh hien hanh va thirc hien dung nguyen tic cong bang, cong khai, dan chit, 
dam bao quyen lgi hop phap cita,tat ca cac co dong,,  Ban to cluirc kinh trinh Dai hOi 
d6ng co dong thong qua The le bau thanh vien 	dong quan tri nhiem kST III (2017- 
2022) nhu sau: 

1. Tien chitin va ditu kien lam thinh vien Hei diing quan 

- Co nang ltrc hanh vi dan su day dit, khong thu6c d6i tugng khong dugc quan ly 
doanh nghiep theo quy dinh tai khoan 2 DiL 18 ciia Luat Doanh nghiep; 

- Co trinh d6 chuyen mon, kinh nghiem it nhat 3 nam trong quan ly kinh doanh ding 
linh vue kinh doanh voi cong ty va khong nhat thiet phai la c6 'Jong cua cong ty. 

- Thanh vien Hoi d -1g Quan tri cong ty khong dugc d6ng tHri la thanh vien HOi d6ng 
quan tri dm qua 05 (nam) cong ty khac. 

- Thanh vien HOi d6ng Quan tri khong dugc la vg ho4c,ch6ng,,  cha de, cha nuoi, me 
de, me nuoi, con de, con nuoi, anh runt, chi runt, em runt, anh re, em re, chi dau, em dau dia 
Tong giant doc, Ph6 T6ng giam doc,,Ke toan truang 	cong ty, khong dugc la nguoi co lien 
quan 	ngtroi quan IY, ngtrOi co tham quyen b6 nhiem ngtroi quan ly T6ng cong ty CP Phat 
trien khu cong nghiep (Tong cong ty Sonadezi). 

2. ling cur, de cur ung vien HDQT va cac 116 sa thuc hien ung cfr, de cir: 

- Co dong holac nh6m c6 dong nam 	tir 5% den du6i 10% tong s6 c6 phan co quyen 
bieu quy& dugc de cu mot (01) (mg vien; tir 10% den du6i 20% dugc de cur t6i da hai (02) 
ung vien; tir 20% den dui 30% dugc de cu t6i da ba (03) ung vien; tir 30% den duai 40% 
dugc de cur t6i da b6n (04) ung vien; tir 40% den duai 60% dugc de cu t6i da nam (05) ung 
vien; tir 60% den dtrai 70% dugc de cir toi da sau (06) ung vien; tir 70% tra len dugc de cir t6i 
da bay (07) (mg vien. 

- Twang hgp s6 ung cur vien dugc co (long ho4c nhom c6 dong de cu th'ap hon s6 irng 
cu vien ma ho dugc quyen de cur theo quy& dinh cua Dai h6i d6ng co Tong thi so ung cur vien 
con WI do H6i d6ng Quan tri va cac c6 dong khac a cir. 

3. So lugng dugc bau: 
- Thanh vien HDQT 	: 01 thanh vien. 



2. Dank sach ring vien de bAu vao HDQT phdi dugc Ddi h6i d6ng c6 dong thong 
qua tarok khi tien hanh bau 

3. Viec bAu ciz bAng hinh thirc 1)6 phieu kin va theo phtrcmg thirc bAu d6n phieu. 
M6i co dong c6 tong so phial bieu quyet tuang ring \Ted tong so co phan so. hiru va/ 
hoac dai dien. 

3.1. Phieu bAu dr: 

- M6si c6 dong dugc phat 01 phieu bAu c6 &mg &Au cua Cong ty; 

- Tren moi phieu bAu c6 phAn thong tin cna c6 Tong, bao g6m h9 - ten va chit ky 
dm co Tong/ ngtrgi dai dien, so co phan so hire/ dai dien, tong so phial bieu quyet va 
danh sach *rig vien de bau vao HDQT; 

3.2. Phuong thirc bAu dr: 

Can cir vao khoan 3 Dieu 144. Didu kien de nght quyet du-qc thong qua dm Ludt 
doanh nghiep 68/2014/QH13 quy 

"Truang kip Dieu le cong ty khong quy Binh kkac, viec bieu quyet bau‘thanh 
vien HOi dong quan tri va Ban kiem soot phai thy.c hien theo phtrang thiir bau don 
phieru, theo do moi co(tong có tong so phiecu bieu quyect twang irng vai tang so co phan 
so. hind nhein voi so thank vien dugc bau tong ddng quan tri hoac Ban kiem soot va 
co (long co quyen don het hoac mot phan tong so phieu bau cita minh cho mot hoac 
mot so irng eft Wen. 

Npreri „trting cer thanh vien I-10i ddng quan tri hoac Kie'm soat vien Avec xac Binh
theo so phieu beat tinh tie cao xuong thap, bat dau tit irng cif vien CO so phieu beiu cao 
nhat cho den khi du so thanh vien quy dinh tai Dieu le cong ty. Trtrang hap co tie 02 
irng cie vien trey ten dot cling so phieu bau nhu. nhau cho thanh vien cuoi cling ctia HOi 
dong quan tri hoac Ban kiem soot thi se tien hanh belu lai trong ,s6 cac irng vien co 
so phieu bau ngang nhau hoac 11,ra chpn theo tieu chi quy the beiu tie hoac Dieu le 
cong ty" 

Theo do, viec tien hanh bAu thanh vien HDQT se theo each thirc sau: 

- Tang so phdu bdu quyit caa mat ca clang = Tang so co phan 	u cut: ca dong 
x 01 (01 ld se luting thanh vien dugc bAu vao HDQT). 

- Co dong c6 the dung tong so phieu bieu quyet cUa minh de bAu cho mgt hoac mgt 
so ring cri vien c6 ten trong danh sach ring cir, nhung khong qua tong so phieu bieu 
quyet cita minh . Co Tong ring h6 ring vien ndo bao nhieu phieu,thi ghi so lugng 
phieu minh ring h6 vao cot "SO phieu bieu quyet" ben phai phan "H9 ten ring cir 
vien". 

- Neu c6 dong khong d6n phieu cho bAt ky nguoi nao trong danh sach irng cir vien thi 
cot "So phieu bieu quyet" ben phdi phan "HQ ten ring cir vien" ghi so lugng phieu 
dung bang so co phan sa hiru/ddi dien cua minh. 

- Co dong chi dugc quyen bau d6n phieu cho ring cri vien trong pham vi "TOng so 
phieu" cua minh, tirc Id tong so phial bau cho cac ring cir vien cua mot c6 dong 
khong vugt qua tong so phieu bau dugc phep dm Co dong do. 



- Idt qua Apt. tong nheaz: Ngugi trung cir dugc xac dinh theo s6 phieu bAu tinh tir 
cao xuOng thap, bat dau tir irng cir vien có so phieu bau cao nhat cho den khi du 01 
(m6t) thanh vien HDQT. 

3.3.Phieu bAu hgp le phai dap Ung cac yeu cAu sau: 

- Phieu bAu có dong d'Au cua Cong ty do Ban T6 chirc phat hanh va phai dien dAy 
du thong tin dm co dong neu tai muc 3.1. 6 tren. 

- Danh sach cac ileng vien trong phieu bAu phai dung vai dank sach img vien da 
dugc Dai h6i dong c8 Tong thong qua. 

- S6 phieu 
co 

quyet cho Ung vien khong vugt qua tong s6 phieu dugc quyen 
bieu quyet 	c6 (tong. 

3.4. Phieu bAu khong hgp re: 

La phieu basu khong dat mot trong cac yeu cau tai mix 3.3. neu tren \fa se khong 
dugc dua \Tao de ki'ern 

Tran trong kinh trinh. 
TM. BAN TO CHITC 

TRUONG BAN KIEM PHIEU 

Vu Van Nam 
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STT 6 

BAO CAO 
Ve ket qua san xuat kinh doanh va hoot dOng cua Hi)i deng quail tri 

trong nam 2019 va ke hooch nam 2020 

Kinh 	h6i d6ng c6 (tong. 

A- Bao cao ket qua san xuat kinh doanh nam 2019 va ke ho4ch nam 2020 

I. Ket qua san xuat kinh doanh 2019: 

Trong nam 2019, tranh chap thuang mai Oita cac nen kinh to khien tang truang 
kinh to the gioi giam xu6ng muc thap nhat ke tir khi cugc kb:mg hoang tai chinh the 
OM bung no nam 2008. Nen kinh to - xal h6i Viet Nam nam 2019 din ra trong b6i 
canh tinh hinh kinh t6 the OM tiep tuc tang tnrorng cham lai trong su cang thOng 
thuang mai gift My - Trung va van de chink tri cang lam gia tang clang ke tinh bat On 
dm he th6ng,thuang mai toan cau, gay anh huong khong nho 	niem tin kinh doanh, 
quyet dinh dau tax va thuang mai toan cau. Tuy nhien, tang truang kinh to nam 2019 
van dat 7,02% va vugt muc tieu ca quoc hgi de ra to 6,6-6,8%. Day la nam thin hai lien 
tiep tang truang kinh to Viet Nam dat ten 7% ke to nam 2011 mac du mire tang 
truang nam nay thap hon mire tang 7,08% ca nam 2018 nhung cao hon mile tang 
truarng trong giai doan to nam 2011 den nam 2017. Ben canh do, nam 2019, kinh to vi 
mo on dinh, lam phat dugc kiem soot thap nhat trong 3 nam qua; trong do, gong 
nghiep the bien, the tao va dich vu clang vai tre dgng lug phat trien kinh to dat nuac. 
Day la nhung yeu to thuan lgi giup tinh hinh hoat Ong san xuat kinh doanh cita cong 
ty dat dugc nhang ket qua kha quan. 

Ben canh thuan lgi tir su phuc h6i va tang truang cila nen kinh t6 cong can khong 
it kho khan ma cong ty SDV phai virgt qua trong nam 2019 nhu: su canh tranh ngdy 
cang gay gat cila nen kinh to thi tnrang, sirc ep lam phat can lan do tac dgng cua nhieu 
yeu to, nhat la bien dgng ty gia, lai suat, su bat on trong gia nguyen, nhien vat lieu, 
dien nang va dac biet la chi phi nhan cong. Nhan thirc ro dieu do, toan the can b6 CNV 
Cong ty SDV da no luc phan dau de hoan thanh dat va vugt ke hoach dugc giao. 

Ket qua thuc hien cong tac san xuat kinh doanh nam 2019 cu the nhu sau: 



TT 
NAM 2019 Tit Lt 

(%) 
CHI TIED 

THI.Jt HItN KE HOACH 
Cling ty me 

1 T6ng doanh thu 385.143 253.085 152,2% 

2 
Lgi 	nhuan 	sau 	thue 
TNDN 20.550 14.021 146,6% 

3 
nal nOp ngan sack nha 
nuac 38.975 21.500 181,3% 

4 T6ng von Tau tu XDCB (*) 47.349 68.500 69,1% 
Hyp nhdt 

1 T'Ong doanh thu 407.091 274.814 148,1% 

2 
Lgi 	nhuan 	sau 	thue 
TNDN 21.312 14.687 145,1% 

3 Phai n6p ngan sach nha 
nuac 41.625 23.843 174,6% 

(*) S6 li6u that hi'en dm chi tieu "Dau tu xay dung" nam 2019 dm Khu 
chat thai Quang Trung. Ket qua that hien dau tu xay dung dm Cong ty SDV nam 
2019 la 58.645 tri'eu d6ng. 

Trong co cau doanh thu, dich vu moi trueng chiem 96,3 % tren tong doanh thu 
toan cong ty. Chi tit v'e ket qua that hi'en cua cac dich 

VC' dich vu xer ly nu& thiii: 

Nam 2019, tong san hrgng nuac thai dm 9 nha may xir 1)'T nuac thai that hi'en la 
11.664.252 m3, dat 98 % so vOi Ice hoach de ra. Doanh thu mang dich vu xir ly nuac 
thai cua Cong ty trong nam dat 114,501 ty demg, dat 102 % so \TM k6 hoach. 

Trong nam 2019, viesc san hrgng nuac thai xir VT chua dat so vai k6 hoach la do 
c6 sir sat giam trong san lugng nuac thai cua cac Ichach hang tai cac KCN Bien flea 1, 
GO Wu; ngoai ra, tai cac KCN Xuan L'6c, Chau Duc, Thanh Phu san lugng nuac thai 
chua dat theo k6 hoach de ra vi cac KCN nay van dang trong qua trinh thu but dau to 
nen van chua c6 nhieu khach hang. 

ChAt lugng tong tac xir VT 'mac thai trong nam 2019 hoat d6ng on dinh, Ic'et qua 
nuac thai dugc theo dOi, kiem sok chat the thong qua cac 116 th6ng quan trac online, 
kiem sok n6i b6 hang ngay, dam bao truy suAt so lieu nhanh chOng kip thei. K6t qua 
nuac thai sau xir 1ST tai cac dgt thanh tra kiem tra dinh kST va d6t xudt cua cac co quan 
quan li nha nuac deu dat quy chuan xa thai theo Gidy phep xa thai va cac quy dinh 
khac trong link vac van hanh xu IST nuac thai. 

Ve dich vu xir ly chat thai: 



Khei luting chat thai tiep nhan dal 335.739,2 tan, bang 166 % so \Tod ding IcST 

nam 2018. Cu the: 

TT 114ng mnc Khei lugng tiep nhAn 
(tan) 

1 Chat thai dot 3.044,3 

2 Chit thai ding nghiep KNH 43.717,7 

3 Rae sinh hog 274.055,2 

4 Chat thai long (xir VT tai tram XLHL) 8.283,5 

5 Chat thai chon lap an toan 6.578,8 

6 TM the 59,7 

Tong Ong 335.739,2 

Doanh thu dich vu XLCT nam 2019 dat 251,691 ty (dat 156,5 % so voi cong 1cT 
nam 2018). 

-Dich vu xir 157 rac sinh ho3t: Trong nam, dux hien theo chi dao cna. UBND tinh 
Deng Nai va Sa tai nguyen va mei truang, ding ty SDV dal tiep nhan rac sinh hog 
them khei luting 200 tan/ ngay tn.  TP Bien Hga, nang tong khei luting rac sinh hog 
tiep nhan tai dia phuong nay len 300 tan/ngay. Ngoai ra, tn.  thang 5/2019, Cong ty 
cong tiep nhan them rac sinh hoat tai huyen Long Thanh, khei luting tiep nhan trung 
binh 120 tan/ ngay va den thang 12/2019, Cong ty tiep nhan them rac thai sinh hog tai 
huyen Nhon Trach, khei luting tiep nhan trung binh 140 tan/ ngay. Nhu vay, trong 
nam cong ty dang tiep nhan va xir ly rac thai sinh hog tren dia ban huyen Thong Nhat, 
Trang Born, Vinh Ciru, Tan Phd, Long Thanh, Nhan Trach, Tp. Long Khanh va Tp. 
Bien Hga. Viec duy tri khei luting tiep nhan rac tai cac dia phuong ngoai quy hoach 
nhu nam 2018, dang thai tiep nhan them rac sinh hog tai Bien Hoa va Long Thanh 
gill') tang doanh thu dich vu nay len dang ke; ngoai ra, nam 2019 Cong ty dugc thanh 
toan phan doanh thu tiep nhan rac sinh hog con lai trong nam 2018 cna cac dia 
phuong Vinh Cfm, Tan Phd, Trang Born; day ding la nguyen nhan tang doanh thu cua 
dich vu nay. 

- Dich vu xir 1$7 chit thii cong nghi0: hien C6ng ty dal thuc hien thu gom chat 
thai cho cac doanh nghiep ten dia ban tinh. Chat thai sau khi thu gom, van chuyen ve 
Khu XLCT Quang Trung, dugc xir ly tai cac hang muc xir VT theo giay phep dugc cap 
bang cac phuong phap: tai che, ch6n lap hop ve sinh, thieu dot, chon lap an toan, hoa 
ran, nghien b6ng den, xir VT chat thai long, tay rira thu hei kim loai, pha do thu hei pin, 
Ac quy chi, snc rixa thong phuy. 

Tuy nhien, trong nam 2019, viec diet' chinh don gia dich vu xir ly dei vai hang 
muc xir VT boa VT' do anh huang cua cac yeu to thi truang da din den sot giam doanh 
thu dang ke a mang dich vu nay. Ben canh su canh tranh gay gat lir cac nha cung cap 
trong ding l'inh vuc da Ichien cho viec tiep thi dich vu xir VT chat thai cong nghiep gap 
nhreu kho khan, met se lchach hang lan khong the duy tri trong nam 2019 thi viec thay 

• 



d6i cong nghe, tinh chat chat thai cua cac khach hang lan ding lam thay d6i giam san 
luong tiep nhan tai cac hang mix 6 chon lap ligp v'e sinh va o ch6n lap an toan. 

Ve dich vy plain tich thi nghiem vet dich vy ki6n socit, vim mb'i trwong: 

Day la nhung dich vu chiem ty trong nho trong co cau doanh thu caa C6ng ty, 
tuy nhien lai dung vai tr6 lan trong viec 118 trot va gia tang gia tri cho cac dich vu 
tong tam khac va g6p phan da clang hoa cac san pham dich vu cua Cong ty. Nam 
2019, tong doanh thu dat dugc cua cac dich vu nay la 4,877 ty d6ng. Trong dO: 

— Dich vu tu van moi truang: trong nam qua, phong KS,TVMT da thuc hien 124 
lugt bao cao TVMT cho cac khach hang tai cac KCN trong va ngoai tinh D6ng Nai, 
vai doanh thu dat 82,44 % so vai ding Icy. Viec giam doanh thu oda dich vu nay do 
trong nam 2019, ben canh nhimg kho khan trong tier) can vai khach hang mai do su 
canh tranh gay gat tir cac nha cung cap trong ding 	vuc, viec Op dung thong tu 
27/2015/TT-BTNMT ve viec khong giam sat mai tnxang xung quanh da lam anh 
huang giam pham vi thuc hien cac hop d6ng giam sat mai truang khu cong nghiep 
dan den giam doanh thu dich vv. 

— Nam 2019, Pheng Phan tich Thi nghiem cua Cong ty ding da duy tri Giay chimg 
nhdn Dich vu Quan trac Mai triramg theo s6 hi'eu Vimcerts 031, va vdo thang 7/2019 
da thuc hien danh gia giam sat N th6ng quan VT chat hxgng Phong Thi nghiem theo 
ISO/IEC 17025 d6ng thai nang cap phien ban ISO/LEE 17025:2017. Den thang 
8/2019 da then dirge Chimg chi cong nhdn Vilas 310 theo Tieu chuan ISO/IEC 
17025:2017 theo nhu hoach dinh. 

Ve dich vy ve sinh cong nghiep 

Day la dich vu co dac this la sir dung nhieu lao clang vi vay gap phan too ra 
nhieu cong an viec lam cho ngoai lao dOng ph0 thong. Ben canh do, trong vai nam ter 
lai day, dich vu ve sinh cong nghiep ding Id mot trong nhung dich vu co t6c dO tang 
throng cao nhat dia cong ty. Trong nam 2019, ben canh duy tri tot chit lugng dich vu 
d6i vai khach hang hien hfru, d'Oi ve sinh cong nghiep da ma rang dich vu ra cac cong 
trinh ben ngoai tinh D0ng Nai. Tinh den het nam 2019, doanh thu dich vu ve sinh cong 
nghiep dat 11,7 ty d6ng, dat 113 % so vai ding ky nam ngoai va dat 106,3 % so vai Ice 
hoach nam. 

II. lat qua trim khai dir an Khu XLCT Quang Trung: 

Trong nam 2019, Cong ty ding da tin hanh thi cong hoan 0 chon lap h9p ve 
sinh S6 5 va mot phan dia tram compost giai doan 2 (xuang a). D0ng thai; trong nam, 
Cong ty ding hoan tat cong tac thi ding, san nen cac thira dat thuc 16 C, D de chuan 
134 cho cong tac ban giao cho cac nha d'au tu xay dung nhd may tai the chat thai. T6ng 
gia tri chi phi dL tu du an trong nam 2019 la 47.349 trieu d6ng. 

Ping gia tri thuc hien dau to xay dung co ban dm Du an Khu XLCT Quang 
Trung luy ke den het ngay 31/12/2019: 414.557,24 trqu d6ng. 

Cong tac d'au ttr tai chinh: 



1. Ket qua hog Ong kinh doanh nam 2019 Cong ty TNHE MTV Dich vu bao ve 
Sonadezi: 

Cong ty TNHH MTV Dich vu bao ve Sonadezi hoat deng on dinh tao cong vi'ec 
cho hcm 203 lao dOng. Ket qua san xuat kinh doanh nam 2019 cda cong ty nhu sau: 

Dan vi tinh: djng 

TT Nei dung 
la hoach 
nam 2019 

Thuc hien  
nam 2019 

Ti le 
TH/KH 

(%) 

1 Tong doanh thu 24.000.000.000 24.692.857.677 103 

2 Tong chi phi 23.000.000.000 23.521.302.489 102 

3 T6ng lgi nhuan truarc thue 1.000.000.000 1.171.555.188 117 

4 Thue TNDN 200.000.000 268.546.987 

5 T6ng lcyi nhuan sau thue 800.000.000 903.008.203 

6  
Lgi nhuan chuyen ve 
Cong ty SDV 141.259.887 

2. Gia tri va ket qua dau tu vao cac cong ty den ngdy 31/12/2019: 

Ten cong ty 
S6 c6 phan/ 

V6n gOp 

Co film dirqc 
nh4n trong 
nam (d6ng) 

Ghi chi"' 

Cong ty CP 
Sonadezi 

Long Binh 
- 1.045.577.000 

Tai ngdy 31/12/2019, C6ng 
ty c6 phan Dich vu Sonadezi 
da 	hoan 	tat 	viec 	chuyen 
nhugng toan be phan von 
dau tu tai Cong ty co phan 
Sonadezi Long Binh. 

IV. Cong tic xay dung doan the - Quin ly ngtain nhan luc: 

4.1. Cling tic xay dung doan the: 

Hog d6ng to chirc Dang, cong tac Doan the cda cong ty luon ducyc chili trong 
va duy tri, to chdc cac chuang trinh the thao, van hoa, van nghe nham thdc day toan 
the CB-NV hoan thanh nhiem vu SXKD hang nam. 

-Ti chic Ding: 
Trong nam 2019, Chi be da de nghi ket nap dugc 05 quail chung, dat chi tieu 

do Dang uY T6ng C6ng ty de ra. Ket qua danh gia cu6i nam 2019, Chi be cc') 100 % 
dang vien dugc xep loci hoan thanh tot nhiem vu. Chi b6 luon neu cao vai tro lanh dao 
toan dien, trien khai cac Nghi quyet cilia Dang, phap luat cua Nha nu& den Can be, 
clang vien va quail chiang lao Ong hoc tap. M6i Can be, Dang vien luon tien phong 
guang mk di dau trong m9i hog d6ng, mgi phong trao. 

-T6 chtiv Cong dean va Doan thanh nien, Wei Oyu chitin binh: 



+ Gong doan: Cong doan co so hien c6 411 doan vien/415 CB.NV, dat 99 %, 
trong dO nir la 48 doan vien (bao g6m ca. Doan vien Cong doang Cong ty SSS). Nam 
2019, Cong Doan co so de nghi Cong doan T6ng Cong ty Soandezi cong nhdn danh 
hieu CDCS Wing manh va tang gidy khen cho cong doan vien dat thanh tich xudt sac 
trong phong trao hoat d'6ng Cong doan nam 2019. 

+ Chi dam thanh nien: Trong Warn 2019, Chi doan thanh nien C6ng ty vbi 
• 95/110 loan  vien, trong do nit la 22 doan vien, Chi doan Cong ty trong nam da the 
hien dugc vai tre xung kich tich cgc a moi mat hoat d6ng cga Cong ty. 

Nam 2019, Chi Doan co se( Cong ty 6 nghi Doan ca so' cap tren cong nh4n 
danh hieu Chi doan yang manh va khen thuang cho 11 doan vien hoan thanh xudt sac 
trong cong tac doan va phong frao thanh nien. Ben canh do, Chi doan da gi6i thi'eu 
cho Dang 08 doan vien uu to de tao ngu6n phat trien dang vien 	trong do da ket 
nap dugc 05 qu'dn chung ding vao hang ngii cfra Wang. 

+ Chi hOi CCB: Chi h6i CCB cfra Cong ty g6m 05 d6ng chi, sinh hoat trong 
H6i CCB T6ng Cong ty Sonadezi. Cac d6ng chi h6i vien deu phat huy tot hinh anh anh 
b6 dgi cg H6, guong mau trong phong trao thi dua lao dgng san xudt tai don vi, tham 
gia cac hoat d'gng phong trao cua H6i cap tren phat dOng. Chi hOi. CCB de nghi HOi 

cap tren khen thirang cho tap the Chi h"Oi va 03 ca nhan hoan thanh xuat sac 
nhiem vu nam 2019. 

4.2. Cong tic quail 1.57ngu'on nhan 

TT Ni.ii dung DVT Nam 
2018 

Nam 
2019 

Ty lli'' 
z. thay dm 

1 S6 lao dgng, trong do: Ngtrai 205 213 103,9% 

2 
Trinh d6 chuyen mon tg DO 
hoc tra len 

Ngued 
97 103 106,2% 

3 
Trinh d6 chuyen mon CNKT, 
Trung cap, Cao dang 

Ngugi 68 70 102,9% 

4 Ky thuat vien, dao tao nghe Ngtrai 22 26 118,2% 

5 Lao dOng ph6 th6ng Ngtrai 18 14 77,8% 

\re chinh sach nguai lao dgng, Cong ty SDV tiep tgc vao mgc tieu thu hut va duy 
tri ngu6n nhan lgc chdt lugng cao. Ben canh tieu chi tuyen dgng nhan six có to chdt, 
ti'em nang va thien chi hop tac lau dai cong doanh nghiep, Cong ty SDV con thuemg 
xuyen ctr nhan vien tham gia cac khoa dao tao kien thirc va ky nang thgc hien cac 
nganh nghe, dich vg phi). hop vai dinh huang phat trien cga C6ng ty. Cong ty ding da 
thgc hien chi Krung thuang theo dfing ice hoach va thoa thulan lao dgng gift Cong ty 
va ngu6i lao dgng. Theo do, trong nam 2019, mix lucmg binh quan cua ngued lao 
Ong Cong ty la 12,9 trieu d6ng/thang, dat khoan 128 % so ved ke hoach. D6ng thai, 
C6ng ty da trich nOp ddy du cac loaf bao hiem bat bugc cho ngugi lao Ong cimg nhu 



trich qu'y phiic lgi de to chirc cho CB,NV di tham quan du lich va cac hoat dOng vui 
choi giai tri, hOi thao va trang bi d'6ng phw cho CB.CNV. 

B- DANH GIA HOAT BONG CUA HBQT: 

119i d'6ng van tri cua cong ty g6m 7 thanh vien, den thoi di6m hien nay c6 01 
thanh vien tham gia di6u hanh g6m: 

— Ong Nguygn Long Bon : Chit tich 

— Ong Tran Anh Dung : PhO Chit tich — T6ng Giam cl6c Cong ty 

— Ong Bach Van Hi6n : Thanh vien 

— Ong Tran H6 Dung 	: Thanh vien 

— Ong Nguyen Van Hieu : Thanh vien 
Ong Pham Anh Tuan : Thanh vien 

— Ong Dinh Ngoc Thuan : Thanh vien 

Nam 2019, HOi (16ng Quail tri da to chirc cac cuOc hgp va lay 3'7 kien cac thanh 
vien de trim khai thvc hien cac Nghi quye't dia Dai h6i d6ng c6 &mg, ban hanh ccac 
Nghi quyet d6 thong qua cac chitin lugc, ice hoach phat tri'en kinh doanh dai han va bao 
cao ket qua hoat dOng san xuat kinh doanh. 

Trong nam, HOi d6ng quan tri d'a dua ra cac guy& dinh ve cac not dung: 

— Tri6n khai Nghi quyet Dai hOi d6ng c6 dong thuong nien 2019; 

— Xem xet tinh hinh san xuat kinh doanh va bao cao tai chinh cac quy va ca nam 
2019; 

— Thong qua cac phuong an tai chinh phljc vu hog dOng san xuat kinh doanh; 

— Thong qua viec giao dich vgi cac to chirc c6 lien quan theo ding quyen han va 
than quyen cua HDQT, g6m: 

+ COng ty CP Phat tri6n do thi cong nghiep s6 2; 

+ C6ng ty CP Sonadezi Chau Dec; 

+ C6ng ty CP Sonadezi Giang Di6n; 

+ Cong ty CP Sonadezi Long Thanh; 

+ Cong ty CP Sonadezi An Binh; 

+ Cong ty CP Moi tnrgng Sonadezi; 

+ T6ng cong ty Sonadezi. 

— Thong qua cac thin tuc ves viec chi tra c6 tire nam 2018; 

— Th6ng qua chi' truang ve viec thuc hien nghien cim chi an ma rOng hoat (10,ng 

dau to tai Khu XLCT Quang Trung; 

— Thong qua viec trieu tap Dai hOi d6ng c6 dong thuemg nien 2019; 

— Lva ch9n Cong ty Kim toan bao cao tai chinh nam 2019; 



— Thong qua k'6 hoach san xuat kinh doanh nam 2019, phuong an trich lap cac 
guy/ va ke hoach nam 2020; 

— Thong qua Vet qua hoat gong san xuat kinh doanh, phuong an phan phi lgi 
nhuan nam 2019 va ke hoach nam 2020 dm Cong ty TNHH MTV Dich vu Bao ve 
Sonadezi; 

— Chuan bi nei dung va chuong trinh hop Dai hei co &Ong thrremg nien 2020; 

— Thong qua viec dieu chinh co au to chirc cong ty, b8 nhiem/ mien nhiem can 
be quail ly, dieu chinh mirc luong kinh doanh va cac the de danh cho cac can b0 quan 
1)'7. 

Panh gia thtyc hien trach nhiem cita 11(ii ding Quan tri: 

— HDQT da thuc hien nhiem vu cua minh met cach can trong, tap trung hoach 
dinh chitin lugc, dua ra cac quyet dinh chinh xac, kip thoi chi dao hog Ong kinh 
doanh, day manh dog tac giam sat hoat gong dm Ban lanh dao nham dam bao lgi ich 
cua Cong ty, co dong va dOi tac cling nhu quyen lgi cua ngtrari lao deng, dat nen mong 
cho six phat trien ben viing cua Cong ty; 

— HDQT luon barn sat tinh hinh thgc to cua Cong ty, de ra cac chd truang, ke 
hoach phi.' hop theo trirng then diem kinh doanh, quan tri, giam sat va ho trg hog dong 
dieu hanh dm Ban T6ng Giam d'6c; 

— Cac Nghi quyet, guy& dinh tai cac cuec hop cda HDQT dugc ban hanh dip 
tren six th8ng nhat cao cua cac thanh vi'en HDQT; 

— Hoan thanh vugt mire ke hoach nam 2019: Trong nam, cong ty da n8 lye hoan 
thanh IC& qua SXKD vdi doanh thu va lgi nhuan vugt mac ke hoach cue ra, dam bao 
viec lam cho ngtx6.i lao dong va quyen lgi cua cac c6 dong thong qua ty le chia c8 tirc 
on dinh duy tri 15%/ menh gia. 

Danh gia 1(64 qua giam sat d6i vi(ri Tong Giam d6c va can bi) quan 1ST: 

Trong nam qua, H'8i dOng quail tri da thuOng xuyen giam sat nhang hog dong 
dm Ban T8ng Giam d8c va can be quan 13'T trong viec thuc hien cac nhiem vu va flux 
tieu a ra thong qua cac cuec hop dinh l(ST dugc t 76 chirc trong nam. Cac thanh vien cua 
Ban T'Ong Giam d8c deu c6 trinh de, nang luc va pham chat, dugc dao tao day ve 
chuyen mon, am hieu ve linh vuc dugc giao va da co nhieu nam kinh nghiem trong 
viec quan 1ST. 

Nhin chung, trong nam 2019, Ban T8ng Giam do'c a trien khai thirc hien cac chi), 
truong cua HDQT theo nhu Nghi quyet dugc ban hanh, phi". hgp vai quy dinh cua 
C6ng ty va cua Phap lug. T8ng Giam d6c cong ty da hoan thanh tot m9i cong tac dieu 
hanh cua Cong ty va luon thuc hien tot m9i phan cong cua HDQT. 

Quan he co dong: 

Cong ty luon cap nhat va cong blo thong tin theo quy dinh cua Uy ban chirng 
khoan nha Twat, So Giao dich chUng khan Ha Nei, tren website cua Cong ty va tren 
cac phuong tien thong tin dai chUng. 



C- KE HOACH NAM 2020 

2020: -- --- 

TT 

-- -.- — 	. 	. 	- 
Chi tieu 

K'' hoach 
(tri0 4:16ng) 

Con ty me Hcrp nhat 

1 T6ng doanh thu 323.045 345.026 

2 Lgi nhuan sau thu6 17.001 17.706 

3 Phai nOp ngan sach nha nudc 25.000 27.682 

II. Dinh htrofrng: 

1/ Cong tdc san xuat kinh doanh: 

- Duy tri, cai tiL, hop ly h6a cac he th6ng Quan ly chat lugng, moi trueng va 
an toan sire khoe nghe nghiep pha hgp cac yeu cat' cua phap luat, cac tieu chuin ISO 
9001:2015, 14001:2015 va he th6ng quail 1)'7 an toan sitc khoe nghe nghiep theo tieu 
chuan OHSAS 18001:2007, dam bao khong co bat cur tai nan lao deng mirc dO nang 

nao xay ra tren dia ban ap dung OHSAS ca C6ng ty. 

- Trong nam 2020, Cong ty tier) tuc tap trung phat trien, duy tri, nang cao chat 
lugng dich vu, phuc vu khach hang nham tao nhung bugc phat trier' thi trung trong 
linh vuc )(it 1Y chat thai, tang cung cong tac kiem tra, giam sat moi trung tai cac Nha 
may XLNT tap trung tai cac KCN de thgc hien tot 1(6 hoach san xuat kinh doanh. 

- Dau to hoan thien ha tang du an Khu XLCT Quang trung vei cac hang mix 
cong trinh nhu: Tie') tuc cai tien he thong xir ly tai the chat thai lam phan compost; 
Thi cong moi 0 chon lap hop ve sinh va 0 ch6n lap an toan; tie') tuc dau tu hoan thien 
ha tang LO C,D, thi cong he th6ng cap nuot toan Khu XLCT Quang Trung,... Trong 
nam 2020, Cong ty se hoan tat cong tac thi cong, lap dat va dua lido van hanh cac hang 

muc tai the chit thai. 

- Tiep tuc dau tu cho cong tac dao tao phat trien ngu6n nhan luc trong do tap 
trung dao tao cho cac dei tugng can b0 quan ly cap trung, can be thu'ec dien quy hoach 

va dOi ngu nhan vien van hanh, kiem soat chat thai. 

Hien nay, dich benh Covid - 19 da lan rOng tren the gioi va tac Ong manh me 
den thi trung tai chinh va nen kinh t6 toan cau. Thuc to cho thay, tinh hinh dien bien 
cua dich het sirc phirc tap va kh6 du loan. Do dac thu cua nganh nghe san xuat kinh 
doanh, ket qua SXKD tix dich vu moi trueng ma Cong ty SDV Bang cung cap dua tren 
nen tang la mirc de hoat d'eng on Binh cua cac nha may, cac doanh nghiep trong va 
ngodi khu cong nghiep. Vi vay, rUi ro tir viec thu gon san xuat tharn chi ngirng hoat 
Ong do anh hueng cua dich Covid - 19 chac chan se co tac d'eng khong nho den ket 
qua thgc hien ket qua SXKD nam 2020 cilia Using ty SDV. Hei &mg quail tri Ong ty 
SDV kinh trinh DHDCDTN 2020 thong qua viec fly quyen cho HDQT can cur vao ket 
qua thuc hien SXKD trong 6 thang diu nam 2020 de dieu chinh 1(6 hoach phii hop vgi 
tinh hinh thuc to nhung khong dieu chinh giarn qua 30% do'i vei cac chi tieu doanh 
thu, loi nhuan sau thu6; d6ng thai, HDQT se lap bao cao giri DHDCD 1(6t qua dieu 
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chinh giam ke hoach 2020 (neu co) bang hinh thirc clang tai thong tin len website Cong 
ty SDV. 

2/D du cho dy' an Khu xir /j5 cheit thai Quang Trung: 

— Tranh thd cac nguen yen uu dai de thirc hien dtr an co hieu qua. 

— Tiep tuc chi ciao, trier' khai, giam sat thgc hien cac cong vi'ec cna dtr an khu 
XLCT theo &mg tin de, lien hanh diu to xay d?ng cho cac hang muc theo ke hoach. 

— Hoan tit cac cong tac lien quan den thd tuc phap 13'7 dm dtr an Khu XLCT 
Quang Trung, nhu dieu chinh dg an, dieu chinh quy hoach tong the 1/500,... 

— Trong nam 2020 se &au to xay dung cac hang mix cong trinh nhu: 

+ Thi cong o chon lip hgp ve sinh va o chon lip an toan; cai tag cac dueng nei 
be 0 chon 

+ Thi cong Ho china nuarc ri rac; 

+ Duy tu, sfra china cac cong trinh xir 13'7 chit thai, cac nha may xir ly nuac thai 

+ Tap trung vao viec nghien dm, phat trien cac dtr an 	theo huong tan thu, tai 
che; 

+ Dau to ha tang Lo C,D, gem: thi cong san nen, dugng va hoan tat thiet ke he 
thong cap nuac toan khu; 

+ Hoan tat nghien circa kha thi dg an me r0ng dtr an Khu XLCT Quang Trung. 

3/ Tinh hinh quern 1j5 nhan 

Chfi trong bei dung, dao tao va huin luy'en nguen nhan ltrc de dap Ung dinh 
huang phat trien cua cong ty. 
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STT 07 

TO TRINH 
V" phuong an phan phi lgi nhuan, trich lap cac qu-y nam 2019 

va k6 hoach nam 2020 

Kinh 	hOi 6ng co don& 

— Can cur Di6u 1e Cong ty; 

— Can cur Nghi guy& hOi nghi DHDCD thuOng nien 2019 ngay 18/4/2019; 

— Can cur Thong tu s6 28/2016/TT-BLDTBXH ngay 01/09/2016 Qua BO Lao dOng - 
Thucmg binh va xa hOi; 

— Can cu Bao cao tai chinh nam 2019 dm Cong ty Co phan Dich v1,1Sonadezi da dirgc 
ki6m toan bai Cong ty TNIIH Ki6m toan va tu van RSM Viet Nam, 

Kinh trinh Dai hOi d6ng c6 &Ong thong qua cac nOt dung sau : 

1. Phuang an phan ph6i ion nhu4n va trich lap cac quST nam 2019: 

STT Niii dung 
% 

LNST 
So ti6n 
(dling) 

1 V6n di6u le 50.000.000.000 

2 Lai nhuan sau thu6 20.550.803.960 

3 Trich lap cac quy 6.165.241.188 

a Qu'y clau tu phat tri6n 10% 
2.055.080.396 

b Qu'y khen thirang phiic lgi 20% 4.110.160.792 

+ Qu9 khen thwang, phtic 194 ngwai lao clOng 18,41% 3.783.460.792 

+ Qu9 khen thuang nguai quan lf, 1,59% 326.700.000 

+ Qu9 tong tac xii h()i Ong clang 0 % 0 

4 Lgi nhuan con lai nam truerc chuy'en sang 10.346.559.552 

5 Chia c6 tu1rc (15%/ menh gia c6 phan) 7.500.000.000 

6 
Loi nhuan con 10 chuyen sang nam sau 
(2+4)-(3+5) 

17.232.122.324 



— Giao cho Hoi d6ng Quan tri xem xet, quygt Binh theei digm chi tra co tire phn 
hop theo quy dinh. 

2. Ke ho#ch phan phoi lqi nhu4n va trich lap cac quy ham 2020 
— Trich quy dau to phat trign 	 10% lqi nhuan sau thug 

Trich quy khen thuang, phac lqi, gom 	: 
+ Quy khen thuang, phfic lqi ngtred lao dOng 
+ Quy,  thuang nguai quan ly 

+ Quy cong tac xa ht)i cong d6ng 

— Mirc chia co tirc 

20% lqi nhuan sau thug 

15%/menh gia co phan 

Hoi 6ng quart tri tran trpng kinh trinh Dai hOi long c6 dong xem xet chap thuan. 

TM. HOI BONG QUAN TRI 
- .7  CH t/ 



STT 08 

BAO CAO TAI CHINH 

DA DUOC KIEM TOAN NAM 2019 

(Co dong vui long xem cac bao cao tai chinh rieng va hqp nhat chi tik TA 

du•gc kikn toan nam 2019 tai Website: www.sonadezi-sdv.com.vn, phasn 

Thong tin co (long/ Bac) cao tai chinh) 



TONG CONG TY SONADEZI 	CONG HOA XA. HOI CHU NGHIA VI ET NAM 
CONG TY CO PHAN DICH VI,JSONADE71 	 Dt)c lap - Tir do - 1-1#nh pink 

Dang Nai, ngay 23 thang 3 nam 2020 

BAO CAO 
Ve viec kiem soat hoat Ong san xuat kinh doanh cua 

Ging ty CO phAn Dich vu Sonadezi nam 2019 

Can cif Luat Doanh nghiep so 68/2014/QH13 dugc Quac hOi thong qua ngay 26/11/2014; 

Can cu Dieu le Cong ty Co phan Dich vi Sonadezi da dugc Dai hOi dang co Tong thong 
qua; 

, Ban Kim soat C6ng ty Co phan Dich vi Sonadezi thuc hien chirc nang nhiem vioh Ban 
kiem soat theo Dieu le to chirc va hog Tang Cong ty. Ban kiem soat Om 03 thanh vien, trong do: 

- Ong va Van Nam 	 Truang ban 

- Ba Nguy6n Mai An 	 Thanh vien 

- Ba Dang Thi Thily Hang 	 Thanh vien 

, Ban Kim soat da tin hanh kiem soat hog dOng san xuat kinh doanh 	Cong ty Co 
phan Dich vi Sonadezi nam 2019 theo mot so not dung sau day: 

1. Thu lao, chi phi ho3t d(ing va cac 	ich khac ctia Ban kiem soat va tong Kiem soat 
vien theo quy dinh tai khoan 3 Dieu 167 LI* doanh nghiep Ara Dieu le cong ty 

Quy luong thuc hien nam 2019 ciia Truerng Ban Kiarn soat chuyen trach va Van Nam dugc 
quyet toan trong Quy luong ngued quan 1ST la 358,95 trieu dong (Ke hoach 18.300.000 dong/thang, 
thkrc hien 18.300.000 dang/thang), phi cap khac nam 2019 la 18.000.000 dang, tian thuemg nam 
2019 la 20.000.000 dang. 

Thu lao nam 2019 dm ba NguyL Mai An la 30.000.000 ding (Ka hoach 2.500.000 
dong/thang, thuc hien 2.500.000 dang/thang), tian thuong nam 2019 la 10.000.000 dang. 

Thu lao nam 2019 dm ba Dang Thi Thtly Hang la 30.000.000 dang (Ka hoach 2.500.000 
dang/thang, thkrc hien 2.500.000 dang/thang), tian thuang nam 2019 la 10.000.000 dang. 

2. Ting ket cac cui)c hop caa Ban kiem soat va cac ket 10n, kien nghi dm Ban kiem 
soat 

Tronc nam 2019 Ban ham soat hop 02 lan: 

STT Ngay Ni)i dung 
Ty le 

tham thy 

1 29/03/2019 
Kim tra hog Ong san xuat kinh doanh dm Cong ty CP Dich vi 
Sonadezi nam 2018 3/3 

2 
Kim soat hoat dOng sari xuat kinh doanh dm Cong ty Co 

30/08/2019p a  Dich vu Sonadezi 06 thang dau nam 2019 3/3 

3. Ket qua giam sat tinh hinh ho4t Ong va tai chinh ciia cong ty 

3.1. Kat qua hog &ling SXKD 

Can Cu Bao cao tai chinh rieng da dugc kiem toan cho nam tai chinh ket thiic vao ngay 
31/12/2019 do Cong ty TNHH Kiam toan & Tu van RSM Viet Nam thkrc hien kiem toan, Ban 
Kiam soat kinh bao cao Q4 co &Ong ket qua hog dOng sari xuat kinh doanh nam 2019 cila Cong 
ty CP Dich vi Sonadezi so voi ke hoach dugc Dai hOi &Ong co (long giao nhu sau: 

1 



Mot s6 chi -Lieu danh gia higu qua hoat dOng cita doanh nghigp: 

STT NiI 	dung DVT Ke hoach 
nam 2019 

TH nam  

2019 TH/KH 

1 Tong Doanh thu va thu nhap 
kha c Trigu dOng 253.085 385.143 152,18% 

2 Lgi nhuan sau thug TNDN Trigu dgng 14.021 20.551 146,57% 

3 
Ty suat lgi nhuan sau thug tren 
von chit sa hint (ROE) 18,13% 25,97% 143,21% 

4 
TOng s6 thug va cac khoan phat 
sinh phai nOp ngan sach nha 
nugc 

Tri'gu &rig 21.500 38.975 181,28% 

5 Ty suat lgi nhuan sau thug teen 
tong 	tai san (ROA) 4,95% 

6 Kha nang thanh toan ng dgn han Lan 0,54 

7 
Hg so' ng phai tra ten Win chit 
sa him Lan ,  275 

DVT: clang 

Chi tieu 
Cutoi ky 

(31/12/2019) 
1)&114 

(01/01/2019) 

A. Viin chit 	heti, trong do: 110.365.934.669 100.245.652.947 

1. V6n d'au to cua chit so' hitu 50.000.000.000 50.000.000.000 

2. Quy dau to phat tri6n 29.468.571.157 26.134.737.484 

3. Ngu6n von d'au to xay Ong co ban 

4. Lqi nhuan sau thug chua phan phi 30.897.363.512 24.110.915.463 

B. Tiling tai san 415.232.408.536 392.349.129.747 

Cong ty Co phan Dich vu Sonadezi da Phan phi lgi nhuan nam 2018 theo Nghi quygt cua 
Dai hOi d6ng c6 dong thuong nien nam 2019. 

3.2. Tinh hinh ng phai thu, phai tra tinh dgn tiled digm 31/12/2019: 

S6 du nq phai thu ngAn han khach hang: 45.849.765.226 dOng. 

Tra tnrac cho nguoi ban ngan han: 1.553.184.183 dgng. 

S6 du ng phai tra ngtroi ban ngin han: 64.653.084.142 dOng. 

Ngueri mua tra tien truerc ngan han: 40.441.349.393 clang. 

3.3. Chi phi XDCB da dan : 

STT NOi dung So du. cad kS,  (VND) 

1 Cong trinh khu xir 1Y chat thai Quang Trung 47.065.095.056 

2 Du an Quang Trung lo C, lo D 40.478.610.058 
ging 87.543.705.114 

3.4. Dau to tai chinh: 

2 



Dan thei diem 31/12/2019, so du dAu to tai chinh nhu sau: 

STT Ten doin vi 
TS: 1e 
von 
gop 

Gia tri von g6p 
( VND ) 

Cong ty con 2.000.000.000 

1 Cong ty TNHH MTV Dich IT Bao v'e Sonadezi 100% 2.000.000.000 

Nam 2019 Cong ty CP Dich vu Sonadezi da thodi het khoan d'au to vao Cong ty CP 
Sonadezi Long Binh de lay von phuc vu cho hog d'eng kinh doanh. 

Nam 2019 Cong ty CP Dich vu Sonadezi da nNn co tire tir khoan d'Au to vao cong ty con, 
don vi khac: 

- Lgi nhu4n nam 2018 dugc chia tir Cong ty TNHH MTV Dich vu Bao ve Sonadezi la 
141.259.887 d6ng (ty le 7,06%). 

- Co tirc dcyt 2 nam 2018 dugc chia tir Cong ty CP Sonadezi Long Binh la 1.045.577.000 
(tang (ty le 13%). 

3.5. Tinh hinh vav van: 

TT 
TO cht'rc 
tin dung 

Moc Bich dm 
tirng khoan vay 

SO dir Tau kjr 
(ding) 

Trong kjr 
SO du• no.  vay an 

31/12/2019 
(ding) 

Lai 
silk 
( % ) 

Von huy (long 
(+) 

(ding) 

Tra no• Ow 
(-) 

(ding) 

1 
Quy dAu to 
ghat trim 

Vay dau tir xay 
clang TOCL 

Quang Trung 
133.088.984.163 - 12.500.000.000 120.588.984.163 7,0% 

2 HDB ank 

Vay hoan tin 
den ha 10CL 

Quang Trung 2 
dot 

10.314.000.000 - 10.314.000.000 - 9,8% 

3 
Quy BV 

moi trutrng 
Vay dau to Lo 

d6t 2.230.000.000 - 2.230.000.000 - 5,25% 

4 
Quy BV 

moi trigYng 

Vay dAu tir 
Tram thu gom 
va xir ljr nu& 
thai tap trung 

200m3/ 
ngay.dem, Khu 
XL Quans trung 

7.244.000.000 - 1.884.000.000 5.360.000.000 4,28% 

5 
Quy BV 

moi trirOng 
6 chon lap HVS 

so 5 , 
4.144.000.000 - 1.224.000.000 2.920.000.000 4,28% 

6 
Quy BV 

moi truang 

Tram xir 13% chat 
long 20 
taningay 

3.116.700.000 - 733.200.000 2.383.500.000 4,28% 

7 
Quy dau tir 
phat trim 

Compost giai 
loan 2 

20.000.000.000 17.000.000.000 6.174.000.000 30.826.000.000 7,0% 

8 
u Q y BV 

mo i trtramg 

HT thu gom va 
xi1. 1 	mill 

xuang phan Ioai 
3.100.000.000 455.000.000 2.645.000.000 4,28% 

9 
Quy BV 

moil truong 
H' thong quan 

trac khi tir dOng 634.700.000 132.000.000 502.700.000 4,28% 

10 
Quy BV 

moi throng 
O chitin lap h6 

NI"' sinh so 6 
11.309.000.000 666.000.000 10.643.000.000 4,28% 

TONG CONG 180.137.684.163 32.043.700.000 36.312.200.000 175.869.184.163 

3 
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4. Ket qua giam sat &Oil vifri H6i dling quilt tri, Ban fOng giam dtic 

Hoi d6ng quan tri g6m 07 thanh vien, trong do co 1 thanh vien kiem nhiem. 

HDQT da trien khai thtrc,hien Nghi guy& Dai 	d6ng co dOng thong qua tai 	hOi (fang 
co Tong thuemg nien, HDQT to chirc h9p dinh IcS7 hang q4 de giai quyet cac van de thuOc tham 
quyen cua HDQT theo quy dinh cua phap luat va Nghi quyet dai hOi (tong co &Ong. 

Ban TOng giant dec da tuan thu cac quy dinh cua pita') 141 trong cong tac guar' ly, dieu 
hanh ding nhu trong cac giao dich theo quy dinh dm Dieu le cong ty va cac Nghi quyet cua Dai 
hOi dong co Tong nham dat dugc muc fiat, chien lilac de ra, dam bao lgi ich cho cac co &Ong. 

5. Kk qua danh gia sir phi hop ho4t Ong girra Ban kiem snit vei H6i diing quan tri, 
Ban Tong giam doe va cac c6 &Ong 

Ban Kiem soat throe cung cap tat ca cac not dung có lien quan theo yeu cau. 

6. Nh4n xet, danh gia: 

6.1. Cite dO lap, ph bao cao va chip hanh nghia vu nOp Ngan sach nha nugc. 

Cong ty thi,rc hien the dO lap, giri bao cao va chap hanh nghia vu dOi ved Nha nugc day dit, 
kip thgi. Tinh hinh n'Op ngan sach nha nugc nen dinh kST 06 thang doi chieu vgi Cue thue tinh 
Dong Nai de kip then nOp du cac khoan phat sinh phai nop NSNN theo quy dinh tranh bi phat nOp 
cham. 

6.2 Cong tac hach toan k'e toan. 

Hach toan ice toan re rang, s'a'p xep luu 	chirng tir hop thuan tien cho cong tac kiem tra, 
doi chieu so lieu. 

Tuan thu thIrc hien Nghi dinh 119/2018/ND-CP quy dinh ve Ma don dien tir khi ban hang 
cung cap dich vu, Cong ty Co phan Dich vu Sonadezi da ban hanh Quyet dinh so 219/QD-

SDV-KTTC ngay 26/12/2018 ye vi'ec dp dung Ma don dien tir trong don vi tir ngay 01/01/2019. 
Cong ty CO phan Dich vu Sonadezi sir dung hoa don dien tir se khong lo bi that lac, mat mat Ma 
don, tir do se tiet kiem dang ke khoan chi phi nOp phat khi mat, h6ng hoa don, thuan tien trong 
viec ltru trtt, tra cut hoa don. 

6.3 Kho khan cua doanh nghiep: 

Cong ty CO phan Dich vu Sonadezi dang trong giai doan dau to ma rOng, thieu von dai han 
de dau to nen phai vay dai han tir cac to eh& tin dung. Vi vay, Cong ty dinh kSTplial tra lai,vay va 
no goc vay nen rat can nguon tien thu kip tiled tir,hoat dOng kinh doanh de chi tra. He so thanh 
toan cac nam qua luOn nho han 1,,  de nghi chit 3"/ den chi tieu kha nang thanh toan, dong tiled tang 
cuemg ding tac quart 1ST chi phi nham gia tang lgi nhuan trong hoat dOng san xuat kinh doanh. 

Teen day la Bao cao kiem soat hoat Ong san xu'at kinh doanh nam 2019 dm Ban Kiem soat. 
Ban Kiern soat kinh trinh Dai hOi &Ong co dong xem xet. 

Noi nhezn: 
	

TM. BAN KIEM SOAT 
- HDQT; 	 TROJNG BAN 
- Um: BKS. 

Vu Van Nam 
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STT 10 
T4j TRINH 

Ve viec Ara ch9n ding ty kiem toan bao cao tai chinh nam 2020 

Kinh 	Dai h'ei dong co Tong. 

— Can cir Dieu le cong ty; 

— Can cir yeu cau thuc to cong tac ke toan va ki6rn toan Bao cao tai chinh cna 
cong ty; 

De chuan bi cho viec lua ch9n cong ty kiem toan Bao cao tai chinh nam 2019, 
Ban kiem sok da tim hieu met se don vi nhu sau: 

STT Ten Cong ty Kiem toan Dia chi lien he 

1 
Cong ty TNHH Kiem toan & 
Tu van RSM Viet Nam 

140 Nguyen , Van Thu, Da Kao, Quan 1, x 	Van  Thu,  
Thanh pho Ho Chi Minh 

2 
Cong ty TNHH Kiem toan yd. 
Tu van A&C (viec tat A&C 
CO., LTD) 

02 Truong Son, Phueng 2, Quan Tan Binh, 
TP. Ho Chi Minh 

3 
Cong ty TNHH Kiem toan 
VACO 

aT ng 12A, Tea nha Tong cong ty 319, se 63 
Le Van Luang, Phueng Trung Elea, Quan 
Cau Gidy, Thanh pile Ha Nei 

, Day la nhung don vi to van, kiem toan dec lip, hog Ong hep phap tai Viet Nam 
va nam trong danh sach to chirc kiem toan (lucre chap thudn thuc hien kiem toan cho 
don vi co 19i ich cong chAng nam 2020 (Kem theo Quyet dinh so 2358/QD-BTC ngay 
13/11/2019 cna BO trueng BO Tai chinh). 

Kinh trinh Dai hei Tong co dong, fly quyen cho Hei dong quan tri lua ch9n 01 
don vi kiem toan trong se cac cong ty neu ten la don vi kiem toan Bao cao tai chinh 
nam 2020 cho Cong ty CP Dich vu Sonadezi theo dung quy dinh cua Nha nuac. 

Kinh trinh Dai hei dong co dong xem )(et chip thuan. 

TM. BAN KIEM SOAT 
TRIXONG BAN 

WI Van Nam 
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STT 11 

TO TRINH 
Ve vi4c mire luong/ thu lao cua HDQT va Ban Kim soat nam 2019 

va 1(6 hoach nam 2020 

Kinh 	Dai hOi ciOng co (long, 

— Can cir DiL le Cong ty; 

— Can cir Nghi quy6t h6i nghi DHDCD thugng nien 2019 ngay 18/4/2019; 

— Can cir Thong to s6 28/2016/TT-BLDTBXH ngay 01/09/2016 dm B6 lao d6ng-
Thuong binh va xa hOi; 

— Can cir Bao cao tai chinh nam 2019 dm C6ng ty Co phan Dich vu Sonadezi da dugc 
ki6in toan boi Cong ty TNHH Ki6rn toan RSM, 

1. Luang/ thit lao cita HDQT va Ban Kiem soat nam 2019 : 

a) Ti6n luong va thit lao : 

STT NOi dung K6 hoach (thang) 
Thtyc hi0 

 (ca nam) 

1 
Ti6n luong dm Truong Ban 
KS chuyen trach 

18.300.000 Eng 358.950.000 (long 

2 
Thu lao ciia 07 thanh vien 
HDQT 

5.000.000 
dong/ngugi/thang 

420.000.000 dong 

3 Thu lao cda 02 thanh vien BKS 
2.500.000 

d6ng/ngugi/thang 
60.000.000 dOng 

4 Thu ky ding ty 
2.000.000 d6ng/ 

thang 
24.000.000 clOng 

b) Tien thuang do hoan thanh k6 hoach san xuL kinh doanh nam 2019: 

- Thanh vien HDQT 

- Ban T6ng Giam d6c 

- Truang Ban ki6in soat, K6 toan truerng : 

- Thanh vier' Ban ki6in soat 

- Thu kY Cong ty 

30.000.000 d/thanh vien 

25.000.000 d/thanh vien 

20.000.000 d/thanh vien 

10.000.000 d/thanh vien 

15.000.000 d/thanh vien 



2. Ke ho#ch tam (mg, chi tra tien Krung va thu lao cho thanh vien 11(1i &Ong 
quan tri, Ban kie'm soat, thin 147 cong ty nam 2020: 

- Thanh vien HDQT 	 5.000.000 cl/ngu6i/thang 
(khong chuyen trach — 7 ngu6i) 
- True:mg Ban kiem soat 	 : 21.500.000 d/ngtxed/thang 
(chuyen trach) 
- Thanh vien Ban kiem soat 	: 2.500.000 d/ngued/thang 
(khong chuyen trach — 2 ngued) 
- Thu ky Cong ty 	 : 2.000.000 d/ngued/thang 

D41 hei dung co gong Uy quyen cho Hoi 6ng quail tri can cir vao ket qua san 
xuit kinh doanh nam 2020 de thuc hien tam irng va quy& toan quy tien luang thuc 
hien cita ngued lao deng, quy tien Wong cua ngubi quail chuyen trach va quy ilia lao 
cua ngued quail 1Y 'thong chuyen trach theo quy dinh dm Thong to 28/2016/TT-
BLDTBXH ngay 01/9/2016. 

Kinh trinh Dgi hOi &mg c6 dong xem xet chip thuin. 
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STT 12 

TO TRINH 
Ve viec thay d6i he th6ng nhan dien thuang hieu va dieu chinh dieu le cong ty 

Kinh 	hOi dtmg c6 &Ong. 

— Can eir Dieu le Cong ty; 
— Can dr eh& nang nhiem vu, quyen han cua HOi d6ng quan tri Cong ty CP Dich 
vu Sonadezi; 

Kinh trinh Dai hOi d6ng c6 dong thuomg nien thong qua chili tnrang ve viec thay 
d6i he th6ng nhan dien thucmg hieu cda Cong ty nhu sau: 

Chi tit Hien tai De 
, 	, 

nghi dieu chinh 

Logo 

Air 
e-'• 	rawo 

SONADEZI SERVICE 

Phien ban ngang 

OF SONADEI MEMBER 
SO 0001:2015 	130 14001:2015 

Phien ban doe 

MEIABER 

Air 

SDV 
Ar 

')F SONADEZI 

HDQT cong ty trinh DHDCD giao nhiem vu cho HDQT thgc hien hoan thien he 
th6ng nhan dien thuang hieu cua Cong ty SDV, cap nhat, b6 sung vao Dieu 2: "Ten, 
hinh thirc, trij so., chi nhanh, van phOng dai dien va tiled han hoat dOng cua Cong ty" va 
dang ky hoac giri den ca quan co thAm quyen theo quy dinh. 

TONG CONG TY SONADEZI 
CONG TY CO PHAN INCH VI2 SONADEZI 



Kinh trinh Hai hOi d6ng c6 long thong qua. 

Noi nhijn: 	 TM. HQI BONG QU 
- Nhu• ten; 	 TICH 
- Ltru: HS DHDCD. 
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STT 13 

TO TRINH 
Ve viec thong qua chn truong Lap bao cao kha thi Du an " Diu to L6 ctat rac phat 

dien" tai Khu xir VT chat thai ran Quang Trung 
Ti xa Quang Trung, huyen Quang Trung, tinh Dong Nai 

Kinh 	1D4i hOi d5ng co (tong. 

Can ctir nhu ciu can thik ve viec nghien cuu cac du an mad nham mo rang,diu to 
tai Khu Xir chat thai Quang Trung, tai xa Quang Trung, huyen Th6ng Nhat, tinh 
Dong Nai; 

Dua vao not dung da thuc hien dm Bao cao nghien ciru tin kha thi "Du an 16 d6t 
chat thai phat dien — Cong suit 150 tan/ ngay, Khu XLCT Quang Trung tai xa Quang 
Trung, Huyen Thong Nhat, tinh Dong Nai", vii cac thong so du an ca ban nhu sau: 

- T6ng mire diutu: du kien 642.492.000.000 Tang; 

- Ty le sir dung von vay: 70%; 

- Suit chiet khiu yeu 	10%/ nam; 

- Lai suit vay: 7%; 

- Tuai thg du an 20 nam; 

- Thai gian khiu hao TSCD: 15 nam. 

HDQT kinh trinh DHDCD thuang nien 2020 thong qua chi' truing cho phep lien 
hanh Lap bao cao nghien cuu kha thi "Du an 16 d6t chit thai phat dien — Cong suit 150 
tiningdy, Khu XLCT Quang Trung tai xa Quang Trung, Huyen Thong Nhit, tinh 
Dong Nai". 

Do du an lien quan den linh vut truyen tai va phan phi dien, kinh trinh DHDCD 
giao cho HDQT ba sung nganh nghe truyen tai va phan phi dien vao nganh, nghe 
kinh doanh cua Cong ty de phi' hgp voi cac thu tvc can thik trong qua trinh lap du an. 
C6ng ty chi hog dOng dai voi nganh nghe nay sau khi dugc ca quan nha nuac cap 
phep va du an diu to dugc DHDCD thong qua. Dong thai, giao cho HDQT 	dang 
cap nhat vao Dieu le sau khi hoan tat ha sa ve viec b6 sung nganh nghe kinh doanh. 

Dinh kern: Bao cao torn tat ket qua nghien dru lien kha thi phucmg an ma rang 
diu to tai Khu XLCT Quang Trung. 



n 

Nol nhCzn: 	 TM. HOI BONG QUAN,TRI 
- Nhu tren; 	 CH Wr  
- Liru: HS DHDCD. 
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STT 14 
TO TRIM 

Ve viOc thong qua cha trucmg tang von diu1O C6ng ty CP Dich vu Sonadezi 

Kinh 	Dai hOi d6ng c6 &mg. 

Can clz tinh hinh dux trang tai chinh caa Cong ty CP Dich vu Sonadezi trong 
giai doan 2018-2019; 

Can cir nhu cau tai chinh cho hoat dOng san xuat kinh doanh cila Cong ty SDV 
trong nam 2020 va trong theri gian con tai cila nhiesm ky III (2017-2022); 

A. Danh gia thuc trang tai chinh clla Cong ty SDV: 

+ Theo BCTC kiem town caa Cong ty SDV: 

STT Chi tieu Dvt Nam 2017 Nam 2018 Nam 2019 

1 Kha 'fang thanh toan 

He 	s6 	thanh 	toan 	ngan 	han 

(TSNH/NNH) 
Ian 0,86 0,64 0,54 

He s6 thanh toan nhanh 
(TSNH - HTK)/NNH 

lan 0,83 0,55 0,52 

Kha rang thanh toan lai vay 
(EBIT/Lai vay) 

fan 2,19 2,59 2,82 

V6n ltru Ong rOng (TSNH — 
NNH) 

Tr. 
dmg 

(12.643) (49.685) (71.503) 

2 Co' cAu von 

H" s6 nolT6ng tai san % 71,67% 74,45% 73,42% 

H" s6 V6n CSH / T6ng tai san % 28,33% 25,55% 26,58% 

F1' s6 no / VC:0'n CSH % 
253,01 

% 
291,39 

% 
276,23 

% 

3 Nang ltyc hoat dOng 
\Tong quay cac khoan phai thu 
(DTT/phai thu khach hang bq) 

Yang 5,20 4,98 6,86 

VOng quay hang ton kho 

(Gia v6n/hang ton kho bq) 
VOng 82,81 44,29 

 
33,80 

yang quay tong tai san 
(DTT/t6ng tai san bq) 

V6ng 0,68 0,95 
 

0,79 

4 KW. Hang sinh RA 
Loi nhuan sau thu6/doanh thu 
thuan 

% 6,55% 5,78% 5,37% 



STT Chi tieu Dvt Nam 2017 Nam 2018 Nam 2019 

Lai nhuan sau thue/v6n CSH % 15,09% 16,48% 18,62% 
Lai nhuan sau thu6/t6ng tai san % 4,28% 4,21% 4,95% 

❖ Theo BCTC kie'm tarn cong ty 119p nh at: 

STT Chi tieu Dvt Nam 2017 Nam 2018 Nam 2019 

1 Kha nang thanh toil' , 
H'' 	s6 	thanh 	torn 	ngan 	han 
(TSNH/NNH) 

iAn  
0,87 0,65 0,56 

He s6 thanh torn nhanh (TSNH - 
HTK)/NNH lAn 0,84 0,56 0,54 

Kha nang thanh torn lai vay 
(EBIT/Lai vay) lAn 2,25 2,66 2,91 

V6n luu dOng rOng (TSNH — 
NNH? 

Tr. 
d6ng 

(11.859) (48.670) (69.590) 

2 Co' cau von 
W s6 ng/T6ng tai san % 71,73% 74,45% 73,22% 
He s6 V6n CSH / T6ng tai san % 28,27% 25,55% 26,78% 
He s6 no / V6n CSH % 253,78% 291,42% 273,38% 

3 Nang krc ho#t dOng 
V6ng quay cac khoan phai thu 
(DTT/phai thu khach hang bq) Vong 5,58 5,25 8,17 

Vong quay hang ton kho (Gia 
v6n/hang ton kho bq) Vong 91,47 36,43 46,82 

VOng 	quay 	tong 	tai 	san 
(DTT/t6ng tai san bq) Vong 0,74 0,84 1,00 

4 Kha nang sinh lei 
Lgi nhuan sau thu&doanh thu 
thuAn • % 6,25% 5,60% 5,26% 

Lgi nhuan sau thu6/v6n CSH % 15,68% 17,05% 19,10% 
Lgi nhuan sau thu6/t6ng tai san % 4,43% 4,36% 5,11% 

- Chi tieu ve thanh torn cur ding ty: Theo s6 lieu BCTC kiem torn hop nhAt, chi 

tieu thanh torn (thanh torn ng&n han, thanh torn nhanh) trong 3 nam t-ix 2017 — 2019 

deu c6 ty s6 < 1 va c6 xu hueng giam dAn ye ty le, h6t nam 2019, chi tieu thanh torn 

cur cong ty la 0,56. He s6 thanh torn thap, cong ty khong clap irng du ngu6n tai chinh 

de thanh torn khac khoan ng ngan han, cac khoan thanh torn trong ngAn han khac. 

Cong ty sir dung ngu6n von vay de phuc vu cho float dOng SXKD. Deng von luu d'eng 

am 69,6 ty dog, rui ro trong thanh town rat lan; 

- Chi tieu Na (g6m ng ngAn han, ng dai han): Do trie'n khai thvc hien dg an bang 

ngu6n vein vay nen trong nhttng nam tre lai day, Na phai tra cur cong ty luon c6 gia tri 

duy tri a ty le cao gAp gAn 3 lAn VCSH. Den het nam 2019, T6ng Na phai tra cur 

cong ty la han 305,11 ty d6ng, trong khi VCSH la 111,6 ty d6ng. Cling ty dang six 

dung ng6n von Na de phpc vu hog ciOng SXKD va d'Au to du an. Du ng vay ngan 

hang la hon 175,8 ty difig, dp 1rc chi phi tai chinh Ion hang nam (han 12 ty c16ng nam 



C6NG TY 
CO.AN 
ICH V 
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2019). Dieu nay cung ham y la mix dO rui ro trong thanh toan, rui ro hoat dOng cua 
COng ty cao. He s6 ngN6n CSH = 273,38% la cao, Cong ty hoan toan phu thuc vao 

hinh thirc huy dOng von bang vay ng. 
- Ve hi'eu qua hog d6ng kinh doanh: Hog d6ng kinh doanh cua cong ty kha on 

Binh, doanh thu tii hog d6ng kinh doanh chinh cua ding ty (doanh thu tir xir ly nuac 
thai CN, chit thai, ...) c6 su tang truomg, gia tri lgi nhuan hang nam tang. Tuy nhien, 
cac chi tieu ve hi'eu qua hoat dOng tang tnrang khong lan, khong co su dOt bien, vi6c 
duy tri ty le vay ng 16n trong hog dOng, chi phi tai chinh lam anh huang den hi6u qua 
kinh doanh va tiem an nhieu rid ro trong hog dOng cfra ding ty. 

B. Be xuAt, kin nghi: 

Nam 2020, Cong ty c6 phin Dich vu Sonadezi can b6 sung ngu6n von to co phuc 
vu cho hog dOng kinh doanh tang cu6ng nang luc tai chinh, tang ngu6n von chit so 
hitu, giam ngu6n von ng, giam chi phi tai chinh cua ding ty, can d6i ts716 von ng/ von 
CSH, tang hieu qua hog dOng SXKD cua C6ng ty. Do vay, vi6c tang von ChU so him, 
giam von Ng la lit can thiet cho hog dOng cua Cong ty. 

Tir thuc to nhang kh6 khan trong hog d6ng kinh doanh cfra Cong ty hi'en tai, 
HDQT kinh trinh DHDCD thuong nien 2020 chip thuin thong qua chit tnrong tang 
von dieu le cua Cong ty CP Dich vu Sonadezi. 

Can Cu cac dieu kin thuc to cua deg ty va cac quy dinh tang von dieu 16, HDQT 
trinh DHDCD giao cho HDQT lga chon don vi to yin de xay dung phuong an tang 
von cu the va thuc hien cac thir Arc xin y kien Dai hOi d6ng c6 dong theo quy dinh. 

Kinh trinh Dai hOi d6ng c6 Tong thong qua. 

Ndi nhem: 
- Nhu ten; 
- Luu: HS DHDCD. 

- • 
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