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N(ii dung chu'o'ng trinh 

1. Bao cao cua H6i d6ng quan tri v" tinh hinh boat 

dOng SXKD nam 2019 va ke hoach nam 2020; 

2. To trinh phuong an phan phi lgi nhuan va trich 

lap cac quy nam 2019 va Ke hoach nam 2020; 

3. Bao cao tai chinh da dugc ki6rn toan nam 2019; 

4. Bao cao dm Ban kie'm soat N4 hog dOng cua cong 

ty CP Dich vu Sonadezi nam 2019; 

5. To trinh lua chon don vi kiem toan Bao cao tai 

chinh nam 2020; 

6. To trinh mirc luong/ thu lao cua HDQT, Ban kie'm 

soat nam 2019 va ke hoach nam 2020; 

7. To trinh diL chinh diL 1e cong ty; 

8. T6 trinh th6ng qua chit trucmg Lap bao cao kha thi 

"Du an 16 d6t rac phat din — Cong suit 150 tin/ 

ngdy, Khu XLCT Quang Trung tai xa Quang 

Trung, hu)*1 Th6ng Nhit, tinh D6ng Nai"; 

9. To trinh thong qua chit truong tang von dieu le 

cong ty; 

10. To trinh thong qua danh sach nhan sit bait bo sung  

H6i d6ng quan tri nhim kY III (2017-2022). 

HOI DONG QUAN TRI 

Chit tich H6i d6ng quail tri 

Ong Nguygn Long Bon 

Thanh vie') II6i dong quail tri 

Ong Trin Anh Dung 

Ong Bach Van HiL 

Ong Nguygn Van HiL 

Ong Pham Anh Than 

Ong Dinh Nggc Thuan 

Ong Trin H6 Dung 

BAN TONG GIAM DOC 

Tiing Giam d6c 

Ong Trail Anh Dung 

Pito Tiing Giant dlic 

Ba Nguygn Thi H6ng 14T 

Ong HuYnh Phu Hao 

Ong Nguygn Ng9c Dai 

BAN KIEM SOAT 

Truirng Ban ki'em soat 

Ong WI Van Nam 

-Minh vien Ban ki'e'm soat 

Ba Dang Thily Hing 

Ba Nguyen Mai An 
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STT 3 

QUY CHE LAM VIEC 
CUA BAI HOI BONG CO BONG THVONG NIEN NAM 2020 

Dieu 1.  Nhiing quy dinh chung 
1.1. Quy the lam viec nay sir dung 

Co 
viec to chirc h9p Dai hOi d6ng c6 dong 

thueng nien 2020 dm Cong ty 6 phan Dich vu Sonadezi. 
1.2. Quy the nay quy dinh cu the quyen va nghia vu cua cac ben tham du h9p, dieu 

kien va the thirc tien hanh hop. 
1.3. Co dong va cac ben tham du c6 trach nhiem time hien theo dung quy the nay. 

Dieu 2.  Chii too — Quy'en va nghia vu cua Chit toa 
2.1. Doan Chi' tich g6m hai nguoi la Chu tich HDQT va Pho Chu tich,HDQT kiem 

TGD. Chu tich HOi. Tong quail C6ng ty la 	toa Dai h6i dong c6 &mg. 
Chu toa la ngu6i chu tri Dai h6i. 

2.2. Nhiem Iry cua. Doan Chu tich va Chit toa: 
Chu tri Dai hOi dong c6 'Sing thuomg nien; 

— Huang dan cac c6 dong thao luan; 
— Trinh du thao, ket luan nhiing van a can thiet de Dai h6i dong c6 &rig Neu 

quyet; 
— Tra 16i nhung van de do c6 &rig yeu cau. 

2.3. Lam viec theo nguyen the tap trung dan chU., tien hanh hop Dai hOi d6ng c6 citing 
mot each hop re, c6 trot to va phan anh dirge mong muon cua da so c6 dong, dui 
dien co dong tham du. 

DMu 3. Thu. kST — Quy'en va nghia vu cua Thu. kS7 
3.1. Thu Icy/ do Doan chii tich giod thieu va de cir, chiu trach nhiem truerc Chu toa va 

Dai h6i dong c6 citing ye nhiem vu cua minh. 
3.2. Nhiem vu cua thu k)'7: 

— Ghi chep day di1 trung time cac nOt dung dm cuOc h9p; 
— 1-16 try Chu toa ding b6 du thao cac van kien, ket luan, Nghi quy& cua Dai 

hOi dong co dong va thong bao cua Chu tee giri den cac c8 dong khi &roc 
yeu cau; 
Tiep nhan phieu gang ky phat bi'eu cua cac c6 

Dieu 4. Quy'en va nghia vu dm Ban kielm tra dieu kien tien hanh hop 
Ban kiem tra dieu kien tien hanh h9p do HOi d6ng quan tri de cir. 
Ban kiem tra dieu kien lien hanh cuOc h9p thuc hien dung 1c3"7 cho cac co 
(tong den du hop, phat tai lieu lien quan den cu6c hop, bao cao truot Dai h6i 
&rig co dong ye ket qua kiem tra dieu kien lien hanh hop. 

••• 



Dieu 5.  Ban Kiem phieu - Quyen va nghia vu dm Ban Kiem phieu: 
Ban kiem phieu do Chu t9a de cir va dugc Dai hOi d6ng c6 dong thong qua. 
Ban Kiem phieu có nhiem vu: 
+ Kiem tra, giam sat viec bieu guy& cua cac c6 dong, dai dien c6 Tong. 
+ T6 chirc hem phieu bieu quyet. 
+ Lap bien ban kiem phieu va cong b6 truot Dai h6i d6ng c6 &Ong. 
+ Giao lai Bien ban kiem phieu bieu guy& cho Chi]. tga. 

Dieu 6.  Quyen va nghia vu cua cac co 'long tham dkr Dui hi)i diing Co (tong 
* DiL kien tham 

Co dong hoac ngueri,dai dien 	c6 dong co sey him 	 quyet phan c6 quyen bieu guy 
cua C6ng ty vao,  ngay chot danh sach co (tong (ngay 26/3/2020) dugc quyen tham du 
h9p Dai 116i Tang co dong thuang nien 2020. 

* Quyen va nghia vu ctia cac ca (tong du di'eu kien khi tham cly• hop: 

Moi co Tong, dai dien c6 Tong khi Tang l(ST tham du hgp phai co giay tO tily than 
(CMND hoac H6 chieu...). 
Moi c6 Tong tham du hop dugc ,nhan tai lieu bao g6m: tai lieu, the Neu quyet, 
phieu bieu quyet, giay trang va viet. Tren phieu co ghi ten va so co,phan so him, co 
Tong c6 trach nhiem thong bao ngay cho Ban to chirc dugc biet ye cac sai sot lien 
quan den thong tin da co dong khi (tang kS7. 
Trong qua trinh diL ra cu6c hop, c6 'Sing khi co nhu cau ca nhan can ra ngoai h6i 
trugng ,phai gift trat to de tranh lam phien cac 	dong khac cling nhu lam gian 
clop tien trinh hop va ding viec cua Chu t9a. 
Nguad dugc fly quyen tham du h9p khong dugc uy quyen lai cho riguOi khac. 
Trong thai gian h9p, cac c6 dong phai tuan thir theo su huang dan cua Chu tga, ling 
xir van minh, lich su, khong gay mat tat tu. 
Cac c6 dong phai gicr bi mat, 1(T' luat phat ngon, thuc hi'en dung the d6 sir dung va 
bao quail tai lieu. 
Co Tong, ngu8i,dai dien 	c6 dong tham du h9p phai chap hanh nghiem chinh 
quy the nay. Neu vi pham thi tity theo mirc d6 cu the Chu toa se xem xet va co 
hinh thirc xir 157 theo diem b, khoan 7, dieu 142, Luat doanh nghiep s6 
68/2014/QH13. 

— Co dong den muon CO quyen clang 1c3"/, sau do co quyen tham gia va bieu guy& ngay 
tai cu6c hop. Chu toa khong có trach nhiem dimg cu6c hop de cho co (tong den 
muon clang ky va hieu luc caa cac dgt bieu quyet cid tien hanh truov khi co Tong 
den muon tham du khong bi anh huimg. 

Dieu  7.  Tien hanh hop 
Cu6c hop Dai h6i dong co Tong dugc tien hanh khi co s6 co (tong du hop dai 

dien cho it nhat 51 % tong so co phan có quyen bieu quyet theo danh sach co Tong tai 
ngay clang ky cu6i ding 26/3/2020 cilia Cong ty. 

Dieu 8.  Phat bieu ST  kien trong cu(ic hop 
Co Tong khi coy kien gOp 3'7 thao Juan hoac can tranh Juan thi,gio tay, chi khi 

dugc 

	

	t9a mdi, co dong se bat dau phat bieu. Moi c6 (long phat bieu khong qua 03 
not dung can ngan ggn, suc tich, tranh tang lap. 

Dieu 9. The le bieu quyet 

— Co citing, nguei dai dien theo fly quyen bieu quy6t cac van de tai cuOc hop bang 
hinh thirc gio The bieu quyet va dien vao Phieu Neu quyet. 



Cac co dong, 	dien cho nhOm co dong co quyen tham hop d'eu CO quyen bieu 
quyet cac van de thu6c tham quyen cua DO h6i dong c6 dong, quyen bieu quyet 
tuong irng vOi so co phan so hiru va s6 co phan dugc uy quyen. 
Cac van de dugc bieu guy& trong et* hop dugc thong qua khi: 

+ Cac not dung sau day se dugc thong qua nett dugc s6 c6 dong dai dien it nhAt 

65% tong s6 phieu bieu guy& cua tht ca c6 eking do h9p tan thanh: 

a. Loai c6 ph'An va tOng,s6 ce phAn 	tUng 	dugc chao ban; 
b. Thay ai nganh, nghe va anh voc kink doanh; 
c. Thay doi co cau to chirc quan ly C6ng ty; 
d. Quyet dinh dau to hoac ban tai san co gia tri bang hoac lon hon 35% 

tong gia tri tai san dugc ghi trong bao cao tai chinh gan nhat cua Cong ty; 
d. T6 chirc lai, giai the Cong ty. 

+ Thong qua cac van de khac: Thong qua khi s6 c6 dong dai dien cho it nit& 
51% tong s'6 phieu bieu guy& cua tht ca c6 &mg do h9p tan thanh. 

Dieu 10.  Bien ban Illip Dai hOi dong ce dong 
— Thu kST se ghi chep cac not dung then ra cua cu6c hop. 
— Bien ban hop phai dugc doc va thong qua truoc khi be mac cuOc hop. 

Dieu 11.  Truirng hcfp to chat hop Dai hOi ding co 'long khling thanh 
— Truang hop cu6c hgp lan tit* nhL khong du dieu kien tien hanh theo quy dinh tai 

Dieu 7 dm Quy the nay thi viec trieu tap cu6c hop lan,thir hai phai dugc tien hanh 
trong that han kitting qua 30 ngay ke ngay do kien tien hanh cu6c hop thin nhat. 
Cu6c hop oh Dai h6i Sing c6 dong lan hai dugc tien hanh khi co s6 c6 ang, dal 
dien co &mg do hop it nhat 33% tong so c6 phan có quyen bieu quyet cua COng ty. 

— Tnrong hop cuec hop ILI tit* hai khong du dieu kien tien hanh theo quy dinh tren 
dm Dieu nay thi viec trieu,tap hop lan ba trong thai han 20 ngay ke ngay cuOc 
h9p lan thu hai do kien tien hanh. Trong tnrong hop nay, cuOc hop cita Dai hOi 
dong CO dong dugc tien hanh khong phi thu6c vao so co (long tad do hop. 

— ThOi han de xac dinh cac ty le neu tai Khoan 1 Va. Khoan 2 Dieu nay la trong vOng 
30 phut ke tir thai diem do dinh khai mac. 

Dieu 12.  Dieu khofin thi hanh 
— Tren day la quy cite lam viec cua Dai hoi ang c6 dong thuong nien Cong ty Co 

phan Dich vu Sonadezi nam 2020. 
— Toan the c6 Tong va nguari dai dien cua c6 ang tham do hop Dai hei ang ce &mg 

thtrang nien 2020 co trach nhiem thi hanh quy che nay. 

TM.H9I BONG QUAN TRI 

ICH tt 
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S6: 	- HDQT Bien Hda, ngay 06 thong 4 nom 2020 

QUY DINH VE THE Lt.  BIEU QUYET 
TAI DAI HOI BONG CO BONG THUtiNG MEN 2020 

Can cu Doanh nghiep s6 68/2014/QH13 do Qu6c h6i nuOc COng hea Xa h6i 
Chu necia Viet Nam th6ng qua ngdy 26/11/2014; 

Can dr Dieu re Cong ty c6 phan Dich vu Sonadezi ; 

Viec bieu quyet, kiern phieu thong qua cac boo coo, nghi quyet, quyet dinh cua 
Dai h6i dong co &mg thueng ni'en nom 2020 theo nguyen tac, the le sau day: 

1. Cac van de dugc Dai h6i d6ng c6 clang thong qua deu phai bieu quyet ding khai 
va true tiep theo chuong trinh Dai h6i da dugc thong qua. 

2. Nghi quy6tN4 not dung sau day dugc thong qua n6u dugc so c6 dong 	dien it 
nhat 65% tong so phieu bieu quyet cila tat ca c6 &rig du hop tan thanh: 

a. Logi c6 ph'an va tong s6 c6 phan cua tirng loci dugc chao ban; 

b. Thay doi nganh, nghe va linh vuc kink doanh; 

c. Thay d6i ca cAu to chirc quail 13'7 Cong ty; 

d. Quyet dinh du to hoac ban tai san co gia tri bang hoac lon hon 35% tong 
gia tri tai san dugc ghi trong boo coo tai chinh gan nhat cua Cong ty; 

d. T6 chi lai, giai the Cong ty. 

3. Trir cac twang hop quy dinh tai khoan 2 lieu tren,,cac nghi guy& khac dugc 
th6ng qua khi dugc so c6 dong 	dien cho it nhat 51% tong so phial.' bi8u 
quyet dm tat ca c6 (long du hop tan thanh. 

4. M8i c6 dong c6 s6 bieu quyet dirge tinh bang tong s6 c6 phan ma ngirgi d6 so 
huu va /hoac dai dien so huu. 

5. The le bieu quyet: 

, De thuan lgi va nhanh ch6ng trong ding tac kiem phieu bieu quyet, each thirc 
Neu quyet tai Dai h6i dugc tien hanh nhu sau: 

a) Khi clang 14 co &mg tham du Dai hOi, Cong ty se cap cho m6i c6 dong va / 
hoac dai dien co &mg dugc i1y quyen c6 quyen bieu quyet 01 The Neu 
quyet va 02 Phial Neu quyet: 

+ Tren mcii The bieu guy& co ghi ten cua c6 (long hoac dai dien c6 &rig va 
tong s6 co phan co quyen bieu guy& caa co dong d6. 

+ NOi dung ten PhiL bi6u guy& so 1 la cac Van d6 se bi6u quye't tai Dai 

STT 4 



+ Nei dung tren Phieu bieu guy& s6 2 la thong qua Bien ban hop va Nghi 
quyet hop Dai h6i gong co Tong thugng nien 2020. 

b) Co &Ong ,hoac dai dien c6 (long thuc hien bieu quyet bang each gio The 
bieu quyet; Tong thgi danh dau vao Phieu bieu quyet. 

c) D6i vai cac not dung bieu guy& cua Phieu s6 1 viec bieu guy& tai Dai hoi 
dugc tien,hanh bang each gip' The bieu quyet, Ban Kiem phieu se true tiep 
dem so co phan 	(long 57", sau do dem so co phan 	kien" 
va cuoi ding dem so co phan "Bong Sr." 

d) Sau khi Dai h6i da bieu quyet xong cac van de tren Phieu Neu guy& s6 01, 
Ban kiem phieu se tien hanh thu hoi Phieu bieu quyet nay de kiem phial va 
tong bo ket qua bieu quyet chinh,xac cho tong not dung,,van de dugc bieu 
quyet tai Dai h6i. Truemg ban kiem phieu se tong bo ket qua kiem phieu 
bieu quyet trtrac Dai hei. 

e) Trong truemg hgp coy kien that mac ve ket qua Neu quyet, cho toa se xem 
xet va quyet dinh ngay tai Dai h6i. 

f) Khi Dai h6i ket thus, Ban kiem phieu se thu cac Phieu Neu quyet s6 02 de 
dua ra ket qua bieu quyet .ve Bien ban hop va Nghi quyet cua Dai h6i. 

6. Quy dinh ve Phieu bieu quyet: 

Cac Phieu bieu quyet CO mot trong nhung yeu to sau day la khong hgp le: 

- Phieu kh6ng phai do Ban to chirc pha.t hanh theo mau quy 

Phieu khong dien vao 0 nao hoc dien vao 2 0 tro.  len cho mot not dung bieu 
quyet; 

Phieu fay, xod, sita china cack3'T hieu dien trong 6; 

- Phieu dien hoc viet, ye ngoai 0 theo quy dinh; 

Phieu rach red khong can nguyen ven cac 0 de dien hoc khong can (in cac 
thong tin phut vu cho kiem soot va kiem phieu. 

Nguyen tac, the le bieu quyet, kiem phieu nay có hieu Inc ngay sau khi dugc 
thong qua Dai hei. 

Tren day la The le bieu quyet tai Dai hOi d'Jng ca clang thwang nien Cong ty phjn 
Dich vu Sonadezi, mdi Quy vi cho j kien ye The le bieu quyet nay. 

TM. BAN KIEM PHIEU 
TRIXONG BAN 

Vu Van Nam 
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THE LE BAU CLY 
BO SUNG THANH VIEN HO BONG QU *AN TRI 

NHIEM Id' III (2017 -2022) 

Can cir DiL 1e Cong ty CP Dich vu Sonadezi, 

De cong tac bAu cir tai kS7 hop Dai hoi dOng co dong thuong nien 2017 tuan thu 
cac quy dinh hien hanh va thkrc hien dung nguyen tac cong bang, cong khai, dan 
dam boo quyen lgi hop phap dm,  tat ca cac 	dong,,  Ban to chirc kinh trinh Dai hOi 
dOng co dong thong qua The bau thanh vien 	&rig quan tri nhiem 1(7 III (2017- 
2022) nhu sau: 

1. Tieu chuan va di&I ki0 lam thanh vien Hoi diing quail tri: 

- CO nang lkrc hanh vi dan sir ay du, khong thu8c d6i tugng khong dirge guar) ly 
doanh nghiep theo quy dinh tai khoan 2 Dieu 18 cua Luat Doanh nghiep; 

- CO trinh dO chuyen mon, kinh nghiem it nhdt 3 nom trong quan ly kinh doanh ding 
linh vgc kinh doanh vOi cong ty va kh6ng nh'at thiet phai la c6 dong cila cong ty. 

- Thanh vien HOi d6ng Quan tri cong ty khong dugc dong thai la thanh vien 1-181 dong 
quan tri cua qua 05 (nom) cong ty khac. 

- Thanh vien HOi cl6ng Quan tri kh6ng dugc la vg hoac ch6ng, cha de, cha nuoi, me 
de, me nuoi, con de, con nuoi, anh runt, chi runt, em runt, anh re, em re, chi dau, em dau cila 
T6ng giam d6c, Ph6 Tong giam doc,,Ke toan truOng 	cong ty, khong dugc la nguti co lien 
quan 	nguti quan 1)%, nproi co tham quyen 136 nhiem nguai quan ly T6ng cong ty CP Phat 
trien khu cong nghiep (T6ng cong ty Sonadezi). 

2. 1:3'ng cu, de cu irng vien HDQT va cac 116 sci tlwc hien irng dr, de 

- Co dong hoac nh6m c6 dong nom giu tir 5% an duOi 10% tong s6 c6 phan co quy6'n 
bieu quyet dugc de cu.  mot (01) ung vien; tir 10% den duai 20% dugc de dr toi da hai (02) 
ung vien; tir 20% den duai 30% dugc de cu tOi da ba (03) ling vien; hi 30% den dudi 40% 
dugc de dr t6i da bOn (04) ling vien; Ur 40% den dugi 60% dugc de cu t6i da nom (05) ung 
vien; tir 60% den duai 70% dugc de dr t6i da sau (06) Crng vien; tir 70% tit,' len dugc de dr tOi 
da bay (07) ung vien. 

- True:mg hop s6 (mg cu vien dugc c6 dong ho4c nham co dong de dr thAp hon so ung 
cu vien ma ho dugc quyen de cu theo quy'et dinh cua Dai hOi dong co dong thi so ung cu vier) 
con 10 do 140i dOng Quan tri va cac c6 (long khac de dr. 

3. SO luting dugc bau: 
- Thanh vien HDQT 	: 01 thanh vien. 



2. Danh sach fmg vien de bau vao HDQT phai dugc Dai h6i d6ng co clang thong 
qua truac khi tien hanh bau cir. 

3. Viec bau cu bang hinh thirc b6 phieu kin va theo phuang thirc bau don phieu. 
Moi c8 'long c6 tong so phial Neu quyet tuang frng voi tong so co phan sa huu va/ 
ho4c dai dien. 

3.1. Phieu bau cu: 

- M3si co dong dugc phat 01 phieu bau CO dong dau cua C8ng ty; 

Tren m8i phieu bau c6 phan thong tin dm c8 dong, bao g8m ho - ten va chit ky 
cua c6 Tong/ ngu6i dai dien, so co phan sa had dai dien, tong so phieu bieu quyet va 
danh sach Ung vien de bau vao HDQT; 

3.2. Phtrang thirc bau Cu: 
Can cir vao khoan 3 Dieu 144. Dieu kien de nght quyet duct thong qua cfia Luat 

doanh nghiep 68/2014/QH13 quy dinh: 

"Tnrorg hap Dieu le tong ty khong quy Binh khcic, viec bieu quyet bdu ,thanh 
vien 	dong quan tri va Ban ,kiem ,soat ,phai thwc hien theo phwang 

tong so 
don 

phieu, theo do moi co (long có tong so phieu Neu quyet twang ling vai tong so co phan 
so. hiru nhan vol , thank vien dirge bau cua ,Hai clang quan tri hoac Ban kiem soat va 
co dong co quyen don het hoac mat phan tong so phieu bau cita minh cho mot hoac 
mot so ti.ng cie vien. 

Nproi ti „trng thanh vien Hai clang quan tri hoac Kiem soat vien dugc xac Binh
theo phieu bau tinh tit cao xuong thcrp, bat clau tie irng cir vien có so phieu bau cao 
nhat cho den khi du so thanh vien quy Binh tai Dieu le tong ty. Trwang hap co tie 02 
zing cir vien tra len dot citng so phieu bau nhw nhau cho thanh vien cuoi cling cita Hai 
ciong quan tri hoac Ban kiem soot thi se den hanh bait lai trong,so cac zing vien có 
so phieu bau ngang nhau hoac lira chon theo tieu chi quy the bau cir hoac Dieu le 
tong ty" 

4 Theo dO, viec lien hanh bau thanh vien HDQT se theo each thfrc sau: 

- T4ng so phdu bie'u quyb cfia mot co dong = TOng so co phan hiru ctia ca Ong 
x 01 (01 la s8 lugng thanh vien dugc bau vao HDQT). 

- Co dong co the dung tong s6 phieu bieu quyet cua minh de bau cho mot hoac met 
s6 ling cu vien co ten trong danh sach ling cu, nhung kh6ng qua tong s6 phieu Neu 
quyet cfia minh . CO thing ling ho ling vien nao bao nhieu phieu,thi ghi so luting 
phieu minh 	he vao cot "So phieu bieu quyet" ben phai phan "H9 ten tang cir 
vien". 

- Neu c8 dong khong don phieu cho bat kY ngued nao trong danh sach frng cu vien thi 
cot "SO phieu bleu quyet" ben phai phan "H9 ten trng cir vien" ghi so ltrang phieu 
dung bang s8 ea phan so hiru/dai dien cua minh. 

- Co dong chi dirge quyen bau don phieu cho ling cu vien trong pham vi "Tiing s6 
phieu" cua minh, tirc la tong s8 phieu bau cho cac ling cu vien dm met c6 dong 
'thong vugt qua tong s'6 phieu bau dugc phdp dm Co Tang do. 



- Idt qua Aix cong nhan: Nguoi trUng cir dugc xac dinh theo s6 phieu bau tinh tir 
cao xuOng thap, bat dau tir Ung cir vien có so phial bau cao nhat cho den khi du 01 
(m6t) thanh vien HDQT. 

3.3.Phieu bau hop 1e phai dap irng cac yeu c'au sau: 

- Phieu Wau c6 &rig du ciia Cong ty do Ban T6 chirc phat hanh va phai dien Tay 
Tu th6ng tin dm co Tong neu tai mix 3.1. 6 tren. 

- Danh sach cac irng vien trong phieu bAu phai dung vai dank sach mg vien da 
dugc Dai h'gi Tong co &rig thong qua. 

- S6 phieu,bieu quyet cho irng vien khong vugt qua tong so phieu dugc quyen 
bieu quyet cilia co &mg. 

3.4. Phieu b'Au khong hop 1e: 

La phieu bau khong dat mot trong cac yeu cau tai nape 3.3. neu tren va se khong 
dugc dua vao Te kiern phieu. 

Tran trong kinh trinh. 
TM. BAN TO CH11C 

TRVONG BAN KIEM PHIEU 

Vu Van Nam 
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STT 6 

BAO CAO 
Ve ktt qui san xuit kinh doanh va hot Ong cita HOi ding quart tri 

trong nam 2019 va ke ho#ch nam 2020 

Kinh giri: Dai hOi ding c6 ding. 

A- Bao cao ktt qui san xuac t kinh doanh nam 2019 va ke ho#ch nam 2020 

I. Kk qui san xuAt kinh doanh 2019: 

Trong nam 2019, tranh chap thuong mai gifia cac nen kinh to khien tang taring 
kinh to the giai giam xu6ng mire thap nhat ke tlx khi cuOc khimg hodng tai chinh the 
giai bang no nam 2008. Nen kinh to - xa hOi Viet Nam nam 2019 din ra trong bOi 
canh tinh hinh kinh t6 the giai tiep tilt tang trugng cham lai trong six cang thing 
thuong mai giaa MST - Trung va van de chinh tri cang lam gia tang ding ke tinh b'At on 
cda he th6ng,thuang mai toan cdu, gdy anh huong khong nh6 	niem tin kinh doanh, 
quyet dinh dau to va thuong mai toan cau. Tuy nhien, tang truing kinh to nam 2019 
van dat 7,02% va vugt mgc ti'eu ca quit hal de ra tit 6,6-6,8%. Day la nam thin hai lien 
tier:, tang truing kinh to Viet Nam dat tren 7% ke tit nam 2011 mac du mire tang 
truing nam nay thap hon mire tang 7,08% ca. nam 2018 nhung cao han mix tang 
truang trong giai Joan tix nam 2011 den nam 2017. Ben canh do, nam 2019, kinh to vi 
mo on dinh, lam phat dugc kiem soat thdp nhdt trong 3 nam qua; trong do, cong 
nghiep the Wen, the tao va dich vg ding vai tre ding lgc phat trien kinh to dat ntrac. 
Day la nhang yeti to thuan lgi giilp tinh hinh boat ding san xuat kinh doanh cua cong 
ty dat dugc nhang ket qua kha quan. 

Ben canh thuan lgi tg six phixc h6i va tang tnrong dm nen kinh to ding con khOng 
it kh6 khan ma cong ty SDV phai virgt qua trong nam 2019 nhu: six canh tranh ngdy 
cang gay gat cUa nen kinh to thi truing, sire ep lam phat con lom do tic ding cua nhieu 
yeu to, nhat la bien ding ty gia, lai suit, su bat on trong gia nguyen, nhien vat lieu, 
dien nang va dac biet la chi phi nhan cong. Nhan thirc ro dieu do, toan the can bO CNV 
Cong ty SDV da no lgc phdn dau de hoan thanh dat va vugt Ice hoach dugc giao. 

Ket qua thgc hien cong tic san xudt kinh doanh nam 2019 cu the nhu sau: 



TT CHI TIED 
NAM 2019 Ti LE.  

(%) THIIC HIEN ICE HOACH 
Cong ty me 

1 Tong doanh thu 385.143 253.085 152,2% 

2 Lgi 	nhuan 	sau 	thue 
TNDN 20.550 14.021 146,6% 

3 Phai nOp ngan sack nha 
nuerc 38.975 21.500 181,3% 

4 TOng yen dau to XDCB () 47.349 68.500 69,1% 
Hop tilt& 

1 TOng doanh thu 407.091 274.814 148,1% 

2 
Lcii 	nhuan 	sau 	thue 
TNDN 21.312 14.687 145,1% 

3 Phai nOp ngan sach nha 
nuot  41.625 23.843 174,6% 

(*) So lieu thtrc hien dm chi lieu "DL to xay citing" nam 2019 dm Khu 
chat thai Quang Trung. Ket qua thgc hien dau to xay dung cua Cong ty SDV nam 
2019 la 58.645 trieu clOng. 

Trong co.  cau doanh thu, dich vu moi truing chiem 96,3 % teen tong doanh thu 
toan cong ty. Chi tiet ve ket qua thtrc hien dm cac dich 

Ve dich vu xir ly nu& thii 

Nam 2019, tong san luting nu& thai cua 9 nha may xir ly ntrac thai thvc hien la 
11.664.252 m3, dat 98 % so vii ke hoach de ra. Doanh thu mang dich vv xir ly ntrac 
thai cua Cong ty trong nam dat 114,501 tS, d'Ong, dat 102 % so \Tad ke hoach. 

Trong nam 2019, viec san luting nuot thai xir ly chua dat so vii ke hoach la do 
co sir sat giam trong san luting nuac thai cua cac khach hang tai cac KCN Bien H6a 1, 
GO DL; ngodi ra, tai cac KCN Xuan LOc, Chau Dim, Thanh Phu san luting nu& thai 
chua dat theo ke hoach de ra vi cac KCN nay Van dang trong qua trinh thu hat du to 
nen van chua co nhieu khach hang. 

Chit lacing ding tic xir 13'7 ntrot thai trong nam 2019 hoat (icing on dinh, ket qua 
nuerc thai dugc theo clOi, kiem soar chat the thong qua cac he thong quan trac online, 
kiem sok not b0 hang ngay, dam bao truy suit se lieu nhanh chong kip thai. Ket qua 
ntrafc thai sau xir ly tai cac dot thanh tra kiem tra dinh IcS7 va dOt xuit cua cac co quan 
quan li nha nu& deu dat quy chuan xd thai theo Giay phep xa thai va cac quy dinh 
khac trong 	vac van hanh xir ly7nuarc thai. 

Ve dich vu xir ly chat thiii: 



Kh6i luting chat thai tiep nh4n dat 335.739,2 tan, bang 166 % so vai ding kST 

nam 2018. Cu the: 

TT 114ng mpc Khiii bring tiep nhan 
(tan) 

1 Chat thai dot 3.044,3 

2 Chat thai cong nghiep KNH 43.717,7 

3 Rac sinh hog 274.055,2 

4 Chat thai long (xix 1ST tai tram )(Lilt) 8.283,5 

5 Chat thai chop lap an toan 6.578,8 

6 Tai the 59,7 

T6ng cong 335.739,2 

Doanh thu dich vp. XLCT nam 2019 dat 251,691 ty (dat 156,5 % so veri cong kST 
nam 2018). 

- Dich vu xir 1ST rac sinh hot: Trong nam, thpc hien theo chi dao cua UBND tinh 
Ding Nai va So tai nguyen va mei truing, cong ty SDV da tiep nhan rac sinh hoat 
them khi luting 200 tan/ ngay tix TP Bien Hoa, nang tong khei luting rac sinh hoat 
tiep nhan tai dia phuang nay len 300 tan/ngay. Ngoai ra, tix thang 5/2019, Cong ty 
cling tiep nhan them rac sinh hog tai huyen Long Thanh, khi luting tiep nhan trung 
binh 120 tan/ ngay va den thang 12/2019, Cong ty tiep nhan them rac thai sinh hoat tai 
huyen Nhcm Trach, khei luting tiep nhan trung binh 140 •tan/ ngay. Nhu vay, trong 
nam cong ty dang tiep nhan va xix ly rac thai sinh hoat tren dia ban huyen Th6ng Nhat, 
Trang Born, Vinh Um, Tan Phu, Long Thanh, Nhan Trach, Tp. Long Khanh va Tp. 
Bien Hea. Viec duy tri khei luting tiep nhan rac tai cac dia phuang ngoai quy hoach 
nhu nam 2018, Sing thai tiep nhan them rac sinh hoat tai Bien Hea va Long Thanh 
giiip tang doanh thu dich vu nay len clang ke; ngoai ra, nam 2019 Cong ty dugc thanh 
toan phan doanh thu tiep than rac sinh hoat con lai trong nam 2018 dm cac dia 
phuang Vinh Cilu, Tan Phil, Trang Born; day cling la nguyen nhan tang doanh thu cua 
dich vu nay. 

- Dich vu xir 157 chat thai cong nghi4): hien C6ng ty da thpc hien thu gom chat 
thai cho cac doanh nghiep ten dia ban tinh. Chat thai sau khi thu gom, van chuyen ve 
Khu XLCT Quang Trung, dugc xix 1ST tai cac hang mpc xir 1ST theo giay phep dugc cap 
bang cac phuang phap: tai che, chin lap hop ve sinh, thieu d6t, chin lap an toan, hOa 
ran, nghien bong den, xir 1ST chit thai long, tay nra thu h6i kim loai, pha da thu hei pin, 
ac quy chi, sPc rira thang phuy. 

Tuy nhien, trong nam 2019, viec dieu chinh don gia dich vu )(ix 1ST d6i vixi hang 
muc xix 1ST hoa 1ST do anh huemg cua cac yeti to thi trueng da dan den sit giam doanh 
thu clang ke a mang dich vu nay. Ben canh sp canh tranh gay gat tir cac nha cung cap 
trong cling rinh vpc da 'chi& cho viec tiep thi dich vu xir 1ST chit thai cong nghiep gap 
nhieu kho khan, mot s6 khach hang Ion khong the duy tri trong nam 2019 thi viec thay 

• 



dth cong nghe, tinh chat chat thai cua cac khach hang lan ding lam thay doi giam san 
lugng tiep nhan tai cac hang muc o eh& lap hgp -ye sinh va o chon lap an toan. 

Ve dich vu phan tich the nghiem va dich vu kiem soot, tu. van moi (mom: 

Day la nhang dich vu chiem ty tr9ng nh6 trong co.  cdu doanh thu cua Cong ty, 
tuy nhien lai &rig vai tro Jon trong viec hi; trg va gia tang gia tri cho cac dich vu 
tr9ng tam khac va g6p phan da clang hoa cac san pham dich vu ciia Cong ty. Nam 
2019, tong doanh thu dat dugc cua cac dich vu nay la 4,877 ty Sing. Trong dO: 

— Dich vu tu van moi trugng: trong nam qua, pheng KS,TVMT da thuc hien 124 
lugt bao cao TVMT cho cac khach hang tai cac KCN trong va ngoai tinh D6ng Nai, 
vai doanh thu dat 82,44 % so vai ding kY. Viec giam doanh thu cua dich vu nay do 
trong nam 2019, ben canh nhilng kho khan trong tiep can vai khach hang mai do sly 
canh tranh gay gat tir cac nha cung cap trong cung linh vuc, viec ap dung thong tu 
27/2015/TT-BTNMT ve viec khong giam sat moi trugng xung quanh da lam anh 
hugng giam pham vi thuc hien cac hgp dgrig giam sat moi truemg khu cong nghiep 
dan den giam doanh thu dich vu. 

— Nam 2019, Pligng Phan tich Thi nghiem cua C'Ong ty ding da duy tri Gidy chirng 
nhan Dich vu. Quan traz Moi truemg theo s6 hien Vimcerts 031, va vao thang 7/2019 
da thuc hien danh gia giam sat N th6ng quan ly chat lugng Phong Thi nghiem theo 
ISO/IEC 17025 ang tiled nang cap phien ban ISO/IEC 17025:2017. Den thang 
8/2019 da nhan dugc Chirng chi cong nhan Vilas 310 theo Tieu chuAn ISO/IEC 
17025:2017 theo nhu hoach dinh. 

Ve dich vu ve sinh cong nghiep 

Day la dich vu c6 dac thii la sir dung nhieu lao dgng vi vay g6p phAn tao ra 
nhieu cong an viec lam cho ngugi lao Ong ph6 thong. Ben canh dO, trong vai nam trey 
lai day, dich vu ve sinh cong nghiep ding la mgt trong nhung dich vu co tgc dg tang 
truang cao nhat cua cong ty. Trong nam 2019, ben canh duy tri tot chat lugng dich vu 
d6i veri khach hang hien him, dgi ve sinh cong nghiep da ma rgng dich vu ra cac cong 
trinh ben ngoai tinh Deng Nai. Tinh den het nam 2019, doanh thu dich vu ve sinh cong 
nghiep dat 11,7 ty dgng, dat 113 % so vai ding kY nam ngoai va. dat 106,3 % so vai ke 
hoach nam. 

II. Ket qui trien khai dir an Khu XLCT Quang Trung: 

Trong nam 2019, Cong ty ding da tin hanh thi cong hoan 6 ch6n lap hgp ve 
sinh S6 5 va mgt phAn ciaa tram compost giai clop 2 (xuang D6ng thoi; trong nam, 
C6ng ty ding hoan tat cong tac thi ding, san nen cac thira &At thuc 16 C, D de chuAn 
bi cho cong tac ban giao cho cac nha dAu tir xay dung nha may tai ch6 chat thai. Tgng 
gia tri chi phi d'Au tu du an trong nam 2019 la 47.349 trieu dgng. 

Tgng gia tri thuc hien d'Au tu xay dung co ban cila Du an Khu XLCT Quang 
Trung lily ke den het ngay 31/12/2019: 414.557,24 trqu ang. 

III. Cling tic dill tir tai chinh: 



1. Ket qua hog d'0ng kinh doanh nam 2019 Cong ty TNHH MTV Dich vu bao ve 
Sonadezi: 

Cong ty TNHH MTV Dich vu bao ve Sonadezi hoat dOng on dinh tao ding viec 
cho hon 203 lao dOng. Ket qua san xuat kinh doanh nam 2019 dm cong ty nhu sau: 

Dan vi tinh: dong 

TT N6i dung 
Kt.  hoach 
nam 2019 

Thtyc hien 
nam 2019 

Tile 
TH/KH 

(%) 

1 T6ng doanh thu 24.000.000.000 24.692.857.677 103 

2 T6ng chi phi 23.000.000.000 23.521.302.489 102 

3 T6ng lgi nhuan trugc thue 1.000.000.000 1.171.555.188 117 

4 Thue TNDN 200.000.000 268.546.987 

5 T6ng lgi nhuan sau thue 800.000.000 903.008.203 

6  
Lgi nhuan chuyen ye 
Cong ty SDV 141.259.887 

2. Gia tri va ket qua dau tu vao cac cong ty den ngay 31/12/2019: 

Ten cong ty 
r co  x  pha •n/ So 
Viin gop 

CO ttic thruc 
nh4n trong 
nam (d6ng) 

Ghi chit 

COng ty CP 
Sonadezi 

Long Binh 
- 1.045.577.000 

Tai ngay 31/12/2019, Cong 
ty c6 phan Dich vu Sonadezi 
da 	hoan 	tat 	viec 	chuyen 
nhugng toan b0 phan von 
dau tu tai C6ng ty co phan 
Sonadezi Long Binh. 

IV. Cong tic xay dung doan the - Quin 1ST nguOn nhan lkrc: 

4.1. Cong tic xay dung doan the: 

Hog dOng to chirc Dang, cong the Doan the dm cong ty luon dugc chit trong 
va duy tri, to chirc cac chuong trinh the thao, van h6a, van nghe nham thitc day toan 
the CB-NV hoan thanh nhiem vu SXKD hang nam. 

-T6 chtic Ding: 
Trong nam 2019, Chi b0 da de nghi ket nap dugc 05 quan chung, dat chi lieu 

do Dang uST T6ng C6ng ty de ra. Ket qua danh gia cu6i nam 2019, Chi 130 c6 100 % 
clang vien dugc xep loaf hoan thanh tot nhiem vu. Chi b0 luon nett cao vai tro lanh dao 
toan dien, trien khai cac Nghi quye't cilia Dang, phap luat cua Nha nuOc den Can b0, 
clang vien va quan chung lao dOng hoc tap. M8i Can b0, Dang vien luon tien phong 
guong matt di dau trong moi hog dOng, moi phong trao. 

-TO chic Cong doan va Doan thanh nien, Hoi Cuu chitin binh: 



+ Cong dam: Cong doan co sa hien có 411 doan vien/415 CB.NV, dat 99 %, 
trong do nit la 48 doan vien (bao g6m ca. Doan vien C6ng doang Cong ty SSS). Nam 
2019, C6ng Doan co sa de nghi Cong doan T6ng C6ng ty Soandezi ding nhan danh 
hieu CDCS yang manh va tang gidy khen cho cong doan vien dat thanh tich xuat sac 
trong phong trao hoat dOng Cong doan nam 2019. 

+ Chi dam thanh nien: Trong nam 2019, Chi doan thanh nien C6ng ty vai 
95/110 doan vien, trong do nil la 22 doan vien, Chi doan Cong ty trong nam TA the 
hien dugc vai tro xung kich tich cue a moi mat hoat d6ng cua Cong ty. 

Nam 2019, Chi Doan co sa Cong ty de nghi Doan co sa cap ten cong nhan 
danh hieu Chi doan yang manh va khen thuang cho 11 doan vien hoan thanh xuat sac 
trong cong tac doan va phong trao thanh nien. Ben canh dO, Chi doan da giai thieu 
cho Dang 08 doan vien uu tit de tao ngu6n phat trien clang vien 	trong dO da ket 
nap dugc 05 qudn chUng dimg vao hang ngil dm Wang. 

+ Chi hOi CCB: Chi h'6i CCB cua Cong ty g6m 05 d6ng chi, sinh hoat trong 
H6i CCB T6ng Cong ty Sonadezi. Cac d6ng chi h6i vien deu phat huy tot hinh anh anh 
b6 d6i cu H6, guang mAu trong phong trao thi dua lao dOng san xuat tai don vi, tham 
gia cac boat c16ng phong trao cua H6i cap ten phat dOng. Chi he)i. CCB de nghi Hoi 
cap teen khen thuong cho tap the Chi 1-0i va 03 ca nhan hoan thanh xuat sac 
nhiem vu 'lam 2019. 

4.2. Ging tic quill ly ngutin nhanlpc: 

TT N',N dung DVT Nam 
2018 

Nam 
2019 

Ty l' 
thay d6i 

1 S6 lao dOng, trong dO: Nguai 205 213 103,9% 

2 
Trinh d6 chuyen mon tiz Dai 
hoc tra len 

Nguai 
97 103 106,2% 

3 
Trinh d'6 chuyen mon CNKT, 
Trung cap, Cao clang 

Nguai 68 70 102,9% 

4 Icy thuat vien, dao tao nghe Nguai 22 26 118,2% 

5 Lao d6ng ph6 thong Nguai 18 14 77,8% 

Ve chinh sach nguai lao dOng, Cong ty SDV tier) tpc vao mpc tieu thu hut va duy 
tri ngu6n nhan luc chat lugng cao. Ben canh tieu chi tuyen dung nhan su có to chat, 
tiem nang va thien chi hop tac lau dai ding doanh nghiep, Cong ty SDV can thuang 
xuyen cix nhan vien tham gia cac khoa dao tao kien thirc va ky nang that hien cac 
nganh nghe, dich vu phii hop vai dinh huang phat trien dia Cong ty. Cong ty cling da 
that hien chi luong thuang theo dung ke hoach va them thuan lao dOng glib Cong ty 
va nguoi lao d'Ong. Theo do, trong nam 2019, ink luong binh quan cua nguoi lao 
dOng Cong ty la 12,9 tri'eu dOng/thang, dat khoan 128 % so vai k'e hoach. D6ng that 
Cong ty da trich n6p day du cac loai bao hiem bat bu6c cho nguai lao d6ng ding nhu 



trich quy phiic lgi de to chirc cho CB,NV di tham quan du lich va cac hoat dong vui 
choi giai tri, hai thao va trang bi dong plivc cho CB.CNV. 

B- BANH GIA HOAT BONG CUA HDQT: 

Hai clang quan tri cua cong ty gam 7 thanh vien, den tiled diem hien nay eó 01 
thanh vien tham gia dieu hanh gam: 

— Ong Nguygn Long Bon : Chu tich 

— Ong Tran Anh Dung : Pha Chu tich — Tong Giam d6e Cong ty 

— Ong Bach Van Hien : Thanh vien 
— Ong TrAn Ho Dfing 	: Thanh vien 
— Ong Nguygn Van Hiecu : Thanh vien 

Ong Pham Anh TuAn : Thanh vien 
Ong Dinh Ng9c ThuAn : Thanh vier' 

Nam 2019, Hai dong Quan tri da to chirc cac cuac h9p va lay y kin cac thanh 
vien de trien khai thvc hien cac Nghi quy'et cua Dai hai dong co dong, ban hanh ccac 
Nghi guy& de‘ thong qua cac chitin lugc, ke hoach phat trien kinh doanh dai han va bao 
cao ket qua hoat dong san xuat kinh doanh. 

Trong nam, Hai clang quan tri da dua ra cac quy'et dinh ve cac not dung: 

— Trier' khai Nghi quy'et Dai h'ai (fang ca dong thuong nien 2019; 

— Xem xet tinh hinh san xuat kinh doanh va bao cao tai chinh cac qu)",  va ca. nam 
2019; 

— Th8ng qua cac phuong an tai chinh phuc vu hoat dong san xuat kinh doanh; 

— ThOng qua viec giao dich vari cac to chirc có lien quan theo dung quyen han va 
thAm quyen cua HDQT, gam: 

+ Cong ty CP Phat trien d8 thi cong nghiep so 2; 

+ Cong ty CP Sonadezi Chau Dix; 

+ Cong ty CP Sonadezi Giang Dien; 

+ Cong ty CP Sonadezi Long Thanh; 

+ Cong ty CP Sonadezi An Binh; 

+ Cong ty CP Mai truemg Sonadezi; 

+ Tang cong ty Sonadezi. 

— Thong qua cac thu tvc ve viec chi tra co tirc nam 2018; 

— ThOng qua chu truong ve‘ viec thuc hien nghien cdu du an ma rang hoat 15ng 
dAu to tai Khu XLCT Quang Trung; 

— Thong qua viec trieu tap Dai hai clang ca dong thuong nien 2019; 

— Lira ehon Cong ty Kiem toan bao cao tai chinh nam 2019; 



— Thong qua ke hoach san xudt kinh doanh nam 2019, phuong an trich lap cac 
quy va ice hoach nam 2020; 

— Th6ng qua ket qua hoat (Icing san xudt kinh doanh, phuong an phan ph6i lgi 
nhuan nam 2019 va ke hoach nam 2020 cud. Cong ty TNIIH MTV Dich vu Bao ve 
Sonadezi; 

— Chuan bi not dung va chtrang trinh hop Dai hoi c6 Tong thuerng nien 2020; 

— Thong qua viec dieu chinh co cdu to claim cong ty, b6 nhiem/ mien nhiem can 
b6 quan 1Y, dieu chinh mirc luang kinh doanh va cac the d6 danh cho cac can b6 quart 
ly. 

Dinh gia thvc hien trach nhim cita ITO ang Quin tri: 

— HDQT da thirc hien nhiem vu cua minh mgt cach can trong, tap trung hoach 
dinh chitin hrgc, dua ra cac guy& dinh chinh xac, kip then chi dao hog d6ng kinh 
doanh, day manh tong tac giam sat hog dgng cila Ban lanh dao nham dam bao lgi ich 
cua Cong ty, c6 clung va d6i tac cling nhu quyen lai cna ngtrgi lao d6ng, (tat nen mOng 
cho str phat trien ben vttng cua Cong ty; 

— HDQT luon barn sat tinh hinh that to cua Cong ty, de ra cac chn tnrang, ke 
hoach phu hop theo tirng that diem kinh doanh, quan tri, giam sat va 1176 trg hoat dgng 
dieu hanh dm Ban T6ng Giam d6c; 

— Cac Nghi quy6t, quye't dinh tai cac culic hop cila HDQT (Iliac ban hanh dua 
ten sir th6ng nhdt cao cua cac thanh vien HDQT; 

— Hoan thanh vugt mire ke hoach nam 2019: Trong nam, ding ty da no lac hoan 
thanh ket qua SXKD vai doanh thu va 19i nhuan vuot mirc ke hoach de ra, dam bao 
viec lam cho ngued lao d6ng va quyen lgi cua cac c6 Tong thong qua ty le chia c6 tirc 
on dinh duy tri 15%/ menh gia. 

Dinh gia ktt qui giam sat 	Tiing Giam doc va can bi) quan 1ST: 

Trong nam qua, H6i dung quan tri da thugng xuyen giam sat nhung hog dgng 
cna Ban T6ng Giam d6c va can b6 quan ly trong viec that hien cac nhiem vu va nine 
tieu Te ra thong qua cac cugc hop dinh ky dugc to chic trong nam. Cac thanh vien cua 
Ban T6ng Giam d6c deu có trinh dg, nang ltrc va pham chit, ducyc dao tao day du ve 
chuyen mon, am hieu ve linh vac dugc giao va da có nhieu nam kinh nghiem trong 
viec quan ly. 

Nhin chung, trong nam 2019, Ban T6ng Giam d6c da trien khai that hien cac chit 
truang cua HDQT theo nhu Nghi guy& (iliac ban hanh, phi' hop vai quy dinh cna 
C6ng ty va cua Phap luat. T6ng Giam d6c cong ty da hoan thanh tot m9i cling tac dieu 
hanh cua Cong ty va luon that hien tot m9i phan cong cna HDQT. 

Quan he co dong: 

Cong ty luon cap nhdt va cong b6 thong tin theo quy Binh cua Uy ban chirng 
khoan nha ntrac, SO' Giao dich chirng khoan Ha N6i, ten website cua Cong ty va ten 
cac phuong tien thong tin dal chfing. 



C- KE MACH NAM 2020 

I. Ke hoach hoat done SXKD 2020: 

TT Chi tieu Kt hoach 
(t60 citing) 

Cong ty me Hop nhit 

1 Ttmg doanh thu 323.045 345.026 

2 Lgi nhu* sau thu6 17.001 17.706 

3 Phai nip ngan sach nha nu& 25.000 27.682 

H. Dinh hiving: 

1/ Ong tdc san xuat kinh doanh: 

— Duy tri, cai tiL, hop ly hoa cac he thong Quan 1Sr chit lucmg, moi truing va 
an toan sire kit& nghe nghi6p phu hop cac yeu cau dm phap luet, cac tieu chuAn ISO 
9001:2015, 14001:2015 va 116 th6ng quan 1S,  an toan sire khoe nghe nghi6p theo tieu 
chuAn OHSAS 18001:2007, dam bao khong c6 bAt cir tai nan lao ding mire d6 nang 
nao xay ra teen dia ban ap dung OHSAS ca Cong ty. 

— Trong nam 2020, Cong ty tier) tuc tap trung phat trien, duy tri, nang cao chit 
luting dich vu, Owe vu khach hang nham tao nhung 'mac phat trien thi truing trong 
linh vuc xir 1y chat thai, tang cung cong tic kiem tra, giam sat moi truing tai cac Nha 
may XLNT tap trung tai cac KCN de thuc hi6n tot ke hoach san xuat kinh doanh. 

— DAu tir hoan thi6n ha tang du an Khu XLCT Quang trung vii cac hang mix 
cong trinh nhu: Tiep tuc cai tien 116 th6ng xir 13",  tai the chit thai lam phan compost; 
Thi cong mOi o ch6n lAp h9p ve sinh vao chon l'Ap an toan; tiep tuc dau to hoan thin 
ha tang L6 C,D, thi cong he th6ng cap ntroc toan Khu XLCT Quang Trung,... Trong 
nam 2020, Cong ty se hoan tat cong tic thi cong, lap dat va dua vao yen hanh cac hang 
muc tai the chat thai. 

— Tiep tuc d'Au to cho cong tic dao tao phat trien ngu6n nhan luc trong do tap 
trung dao tao cho cac doi Wong can b6 quan ly cap trung, can b6 thuc din quy hoach 
va d6i ngu nhan vien van hanh, kiem soat chat thai. 

Hi6n nay, dich b6nh Covid — 19 da lan ring tren the giai va tic cling manh me 
den thi truing tai chinh va nen kinh to toan cAu. Thuc to cho thAy, tinh hinh din bien 
cua dich het sire phirc tap va kh6 du doan. Do dac thu cua nganh nghe san xuat kinh 
doanh, ket qua SXKD tir dich vu moi truing ma Cong ty SDV clang cung cap dua tren 
nen tang la mire d6 hog ding on dinh cua cac nha may, cac doanh nghi6p trong va 
ngoai khu cong nghiep. Vi Vey, rum ro tix vi'ec thu g9n san xuat them chi ngirng hog 
ding do anh huong cua dich Covid — 19 chic chin se CO tic ding khong nho den ket 
qua thuc hi6n ket qua SXKD nam 2020 cila Cong ty SDV. H6i ang quan tri COng ty 
SDV kinh trinh DHDCDTN 2020 thong qua vi6c uy quyen cho HDQT can cur vao ket 
qua thuc hi6n SXKD trong 6 thing dau nam 2020 a dieu chinh ke hoach phi hop vOi 
tinh hinh thuc to nhung khong dieu chinh giam qua 30% d6i vai cac chi tieu doanh 
thu, lei nhuen sau thue; ding thin, HDQT se lap bao cao gin DHDCD lc& qua dieu 



chinh giam ice hoach 2020 (neu co) bang hinh tilde clang tai thong tin len website Cong 
ty SDV. 

2/ Dim hr cho dir an Khu xir 1j5 chat thai Quang Trung: 

— Tranh thu cac nguen yen uu dai de thvc hien du an co hieu qua. 

— Tiep tic chi ciao, trien khai, giam sat thvc hien cac cong viec dm du an khu 
XLCT theo dung tien de, tin hanh d'au tu xay dung cho cac hang mvc theo ke hoach. 

— Hoan tat cac ding tac lien quan den thU tic phap lST dm du an Khu XLCT 
Quang Trung, nhu dieu chinh du an, dieu chinh quy hoach tong the 1/500,... 

— Trong nam 2020 se dau tu xay di,mg cac hang 'nue cong trinh nhu: 

+ Thi dog o chon ldp hap ve sinh va o chon ldp an toan; cai tao cac &rang not 
be 6 chon 

+ Thi ding H6 chda nuac ri rac; 

+ Duy tu, sua chira cac ding trinh xir 1ST chat thai, cac nha may VT 1ST nuac thai 

+ Tap trung vao viec nghien cdu, phat trien cac du an mai theo huang tan thu, tai 
the; 

+ Dau to ha fang Lo C,D, gem: thi cong san nen, duang va hoan tat thilet ke he 
thong cap nuOc toan khu; 

+ Hoan tat nghien cuu kha thi du an ma reng du an Khu XLCT Quang Trung. 

3/ Tinh hinh avian ly nhein sir: 

Chu tr9ng bei &rang, dao tao va huan luyen nguen nhan luc a dap irng dinh 
huang phat trien cua cong ty. 

TM. HOI BONG QUa441)1 TRI 

Nguyen Long Bi5"- 
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STT 07 

TO TRINH 
Ve phuong an phan phi loi nhuan, trich lap cac qu'5T nam 2019 

va kO hoach nam 2020 

Kinh 	Dai h()i Bong c"(1.(316ng. 

— Can cir DiL le Cling ty; 

Can cir Nghi quy6t hoi nghi DHDCD thuamg nien 2019 ngay 18/4/2019; 

cir Thong tu so 28/2016/TT-BLDTBXH ngay 01/09/2016 dm BO Lao dOng - 
Thuang binh va xa hOi; 

— Can cur Bao cao tai chinh nam 2019 ctia Cong ty Co phan Dich vu Sonadezi da &roc 
ki6rn town bai Cong ty TNHH Kim toan va tu van RSM V* Nam, 

Kinh trinh Dai hOi dOng co (tong thong qua cac not dung sau : 

1. Phtrang an phin phoi loti nhuin va trich rip cac quS7 nam 2019: 

STT N(ii dung 
% 

LNST 

X ti So hen 
(long) 

1 VOn diL le 50.000.000.000 

2 Loi nhuan sau thuO 20.550.803.960 

3 Trich lap cac quy 6.165.241.188 

a Quy dAu tu plat triL 10% 2.055.080.396 

b Quy 'then thuang phiic loi 20% 4.110.160.792 

+ Qtty-  khen thwang, phut loci ngtec31 lao 'Ong 18,41% 3.783.460.792 

+ Quj)' khen thwerng ngtrai quan 1j) 1,59% 326.700.000 

+ Quji tong tac xei 11.6i tong clang 0 % 0 

4 Lgi nhuan con lai nam truOc chuyL sang 10.346.559.552 

5 Chia co Mc (15%/ mLh gia co plan) 7.500.000.000 

6 
Loi nhuan con lai chuyOn sang Mtn sau 
(2+4)-(3+5) 

17.232.121.324 



Giao cho Hoi clgrig Quasi tri xem xet, quyk dinh thgi digm chi tra cg tdc phd 
hgp theo quy dinh. 

2. Ke ho4ch phan phoi lgi nhuan va trich lap cac quis,  dam 2020 
Trich quy dau to phat tri6n 	 10% lgi nhuan sau thu6 
Trich quy khen thuong, phdc lgi, ggm 	. 	20% lgi nhuan sau thu6 
+ Quy khen thuong, phdc lgi nguad lao dgng 
+ Quy thuong ngugi quan ly 
+ Quy ding tac xd hgi Ong clgng 
Mirc chia cg tirc 	 15%/m@'1h gia co phan 

1-1gi dgng quail tri tran trgng kinh trinh Hai hoi dgng co Mug xem xet chip thuan. 

TM. HOI BONG QUAN TR! 
CH WI/ 



STT 08 

BAO CAO TAI CHINH 

BA BOX KIEM TOAN NAM 2019 

(Co (tong vui long xem cac bao ea° tai chinh rieng va hlyp nhAt chi tiet d'a 

du•o'c kiem toan nam 2019 tai Website: www.sonadezi-sdv.com.vn, phAn 

Thong tin co &Ong/ Bac) cal) tai chinh) 



TONG CONG TY SONADEZ1 	CONG 1-143A X.:A HOI CHU NGHIA VItT NAM 
CONG TY CO PHAN DICH SONADEZI 	 DO lap - Ttr do - Ilgth phtic 

Djng Nai, ngay 23 thong 3 nam 2020 

BAO CAO 
Ve viec kiem soot host d(ing san xuat kinh doanh cua 

Cong ty CO ph'in Dich vu Sonadezi nam 2019 

Can cur Lust Doanh nghiep s6 68/2014/QH13 dugc Qu6c hOi th6ng qua ngay 26/11/2014; 

Can cur Dieu le C6ng ty Co phan Dich vu Sonadezi da dugc Dsi hoi dong c6 dong thong 
qua; 

, Ban Kiem soot Cong ty Co phan Dich vu Sonadezi thgc hien chic nang nhiem vu dm Ban 
kiem soat theo Dieu to chile va hog dOng Cong ty. Ban kiern soat g6m 03 thanh vien, trong do: 

- Ong va Van Nam 	 Trugng ban 

- Ba Nguyen Mai An 	 Thanh vien 

- Ba Dang Thi Thuy Hang 	 Thanh vien 

, Ban Kiem soot 	tien hanh hem soot hog dgng san xuat kinh doanh 	Cong ty Co 
phan Dich vu Sonadezi nam 2019 theo mot so not dung sau day: 

1. Thu lao, chi phi hog Ong va cac lcri ich khac cita Ban kiem soot va tirng Kiem soot 
vien theo quy dinh tai khoan 3 Dieu 167 Lug doanh nghiep va Dieu le cong ty 

Quy lucmg thgc hien nam 2019 dm Truemg Ban Kiem soot chuyen trach va Van Nam dugc 
quyet town trong Quy luong ngugi quan 13'7 la 358,95 trieu Tong (Ke hosch 18.300.000 dong/thong, 
thgc hien 18.300.000 d6ng/thang), phu cap khac nam 2019 la 18.000.000 d6ng, tien thu&ng nam 
2019 la 20.000.000 d6ng. 

Thu lao nam 2019 dm ba Nguyen Mai An la 30.000.000 d6ng (Ke hosch 2.500.000 
d6ng/thang, thgc hien 2.500.000 d6ng/thang), tien thugng nam 2019 la 10.000.000 d6ng. 

Thu lao nam 2019 dm ba Dang Thi Thuy Hang la 30.000.000 d6ng (Ice hosch 2.500.000 
d6ng/thang, thgc hien 2.500.000 d6ng/thang), tien thuang nam 2019 la 10.000.000 d6ng. 

2. TO'ng ket cac cuec h9p ctia Ban kiem soot va cac ket 10n, kien nghi cita Ban kiem 
soot 

Trong nam 2019 Ban hem soot hop 02 lan: 

STT Ngay Nei dung 
Ty le  thaw dkr 

1 29/03/2019 
Kiem tra hog d6ng san xuat kinh doanh dm Cong ty CP Dich vu 
Sonadezi nam 2018 3/3 

2 
Kiem soot hog dgng san xuat kinh doanh dm Cong ty Co 

30/08/2019p a  Dich vu Sonadezi 06 thong dau nam 2019 3/3 

3. Ket qua giam sat tinh hinh hog Ong va tai chinh elm cong ty 

3.1. Ket qua hog dOng SXKD 

Can cur Bao coo tai chinh ri'eng da dugc kiem town cho nam tai chinh ket thnc vao ngay 
31/12/2019 do Cong ty TNHH Kiem town & Tu van RSM Viet Nam thgc hien hem toan, Ban 
Kiem soot kinh boo coo Q4 co dong ket qua hog dgng san xuat kinh doanh nam 2019 dm Cong 
ty CP Dich vu Sonadezi so vgi ke hosch dugc Dsi h6i dong c6 dong giao nhu sau: 

1 



Mgt so chi tieu danh gia hieu qua hoat dOng caa doanh nghiep: 

STT N(ii dung DVT 
K e ho#ch 
nam 2019 

TH dam 
2019 

% 
 

TH/KH 

1 
Ton 
k 
ha g Doanh thu va thu nhap 

c 
Tri'eu dgng 253.085 385.143 152,18% 

2 Lgi nhuan sau thug TNDN Trieu dgng 14.021 20.551 146,57% 

3 
Ty suat lgi nhuan sau thug ten 

• 
von chit sof hall (ROE) 

18,13% 25,97% 143,21% 

4 
Tgng so thug va cac khoan phat 
sinh phai nOp ngan sach nha 
nuac 

Trieu dOng 21.500 38.975 181,28% 

5 
Ty suat lgi nhuan sau thug tren 
tong 
	

tai san (ROA) 
4,95% 

6 Kha nang thanh toan ng dgn han Lan 0,54 

7 
He so ng phai tra ten von chili 
sa him 

Lan , 
 

275 

DVT: clang 

Chi tieu 
Cu6i kj7 

(31/12/2019) 
Wail lij,  

(01/01/2019) 

A. VOn chit so.  him, trong do: 110.365.934.669 100.245.652.947 

1. V6n dAu tu dm chit sa hfru 50.000.000.000 50.000.000.000 

2. Quy dAu to phat trie'n 29.468.571.157 26.134.737.484 

3. Ngutm von du tu xay dung co ban 

4. Lqi nhuan sau thug chua phan phi 30.897.363.512 24.110.915.463 

B. TOng tai san 415.232.408.536 392.349.129.747 

Cong ty Co phan Dich vu Sonadezi da Phan phi lgi nhuan nam 2018 theo Nglii quyet dm 
Dai hOi Sing cg dong thuiing nien nam 2019. 

3.2. Tinh hinh ng phai thu, phai tra tinh den thei diem 31/12/2019: 

Sg du ng phai thu nean han khach hang: 45.849.765.226 d'ong. 

Tra truck cho ngueri ban ngan Ilan: 1.553.184.183 &orig. 

Sg du ng phai tra nguiyi ban ngan han: 64.653.084.142 d'ong. 

Ngueri mua tra tin truck ngan han: 40.441.349.393 dgng. 

3.3. Chi phi XDCB da dan : 

STT Nio dung So du ell& lc. 7(VND) 

1 Cong trinh khu )(illy chat thai Quang Trung 47.065.095.056 

2 Du an Quang Trung lo C,16 D 40.478.610.058 

COng 87.543.705.114 

3.4. Dau tu tai chinh: 

2 



D6n theri diem 31/12/2019, so du Au to tai chinh nhu sau: 

STT Ten do'n vi 
TY le 
von 
gop 

Gia tri von gap 
( VND ) 

Cling ty con 2.000.000.000 

1 Cong ty TNHH MTV Dich vu Bao ve Sonadezi 100% 2.000.000.000 

Nam 2019 Cong ty CP Dich vu Sonadezi da thodi het khoan &Au to vao Cong ty CP 
Sonadezi Long Binh de lay von phuc vu cho hog dOng kinh doanh. 

Nam 2019 Cong ty CP Dich vu Sonadezi da nhan co tirc tir khoan dAu to vao cong ty con, 
don vi khac: 

- Lai nhuan nam 2018 dugc chia tir Cong ty TNHH MTV Dich vu Bao ve Sonadezi la 
141.259.887 dOng (ty le 7,06%). 

- Co tirc dot 2 nam 2018 dugc chia tir Cong ty CP Sonadezi Long Binh la 1.045.577.000 
d6ng (-CST le 13%). 

3.5. Tinh hinh vav  

TT To chtiv 
tin dung 

Myc 	dick cila 
tirng khoan vay 

SS du. dau 14 
(dOng) 

Trong kjr 
So chr net vay den 

31/12/2019 
(dOng) 

Lai 
silk 
(%) 

VOn huy Ong 
(+) 

(dong) 

Tra my gOc 

(-) 
(dOng) 

1 
Quy dau to 
phat tri& 

Vay dau toxay 
dung KXL 

Quang Trung 
133.088.984.163 - 12.500.000.000 120.588.984.163 7,0% 

2 HDB ank 

Vay hoan tien 
den NI KXL 

Quang Trung 2 
dot 

10.314.000.000 - 10.314.000.000 - 9,8% 

3 
Quy BV 

moi truarng 
Vay dautoL6 

dot 2.230.000.000 - 2.230.000.000 - 5,25% 

4 Quy BV 
moi truarrig 

Vay dau tu.  
Tram thu gom 
va xir 17 mroc 
thai tap trung 

200m3/ 
ngay.dem, Khu 
XL Quan$ trung 

7.244.000.000 - 1.884.000.000 5.360.000.000 4,28% 

5 
Quy BV 

moi truong 
O ch6n lap HVS 

s6 5 
4.144.000.000 - 1.224.000.000 2.920.000.000 4,28% 

6 
Quy BV 

moi trtramg 

Tram mir bi chAt 
long 20 
tan/ngay 

3.116.700.000 - 733.200.000 2.383.500.000 4,28% 

7 Quy dau to 
phat trien 

Compost giai 
Joan 2 

20.000.000.000 17.000.000.000 6.174.000.000 30.826.000.000 7,0% 

8 
Qy BV 

mo
u
tnr6ng 

HT thu gom va 
xir 1)",  miii 

xuang phan loai 
3.100.000.000 455.000.000 2.645.000.000 4,28% 

9 Quy BV 
moi truang 

Heth6ng quan 
tr&c khi tir Ong 634.700.000 132.000.000 502.700.000 4,28% 

10 
Quy BV 

molt truOng 
6 chon lap h6 
v'e' sinh so 6 

11.309.000.000 666.000.000 10.643.000.000 4,28% 

TONG CONG 180.137.684.163 32.043.700.000 36.312.200.000 175.869.184.163 

3 



4. Ket qui giim sat dOi voi Hoi dOng quin tri, Ban TOng giam dOc 

118i d6rig quail tri g6m 07 thanh vien, trong do c6 1 thanh vien kiem nhiem. 

HDQT da trien khai thgc,hien Nghi guy& Dai hOi dong c6 dong thong qua tai Dai hOi dong 
co (long thuerng nien, HDQT to chi:re hap dinh kS7 hang quyde giai quyet cac van de thu8c tham 
quyen cua HDQT theo quy dinh cua phap luat va Nghi quyet dai 116i &rig co dong. 

Ban T6ng giam d6c da tuan thu cac quy dinh cua phap luat trong cong tic quail 1ST, dieu 
hanh sung nhu trong cac giao dich theo quy dinh ciia Dieu le cong ty va cac Nghi quyet cua Dai 
h8i dOng co dong nham dat dugc mgc tieu, chien lugc de ra, dam bao lgi 1ch cho cac co (long. 

5. Ket qui dinh gii sty phi hcrp hoat &Ong gifra Ban kiOm suit voi HOi dOng quin tri, 
Ban Tong giam dOc va cac co dong 

Ban Kiem soat dugc cung cap tat ca cac not dung c6 lien quan theo y'eu cAu. 

6. Nhan xet, danh gia: 
6.1. Che dO lap, giri bao cao va chap hanh nghia vu nOp Ngan sach nha nuac. 

Cong ty thgc hien the d8 lap, giri bao cao va chap hanh nghia vu cr6i ved Nha nu& day 
kip thai. Tinh hinh n8p ngan sach nha nu& nen dinh kSr 06 thing doi chieu voi Cue thue tinh 
Dong Nai de kip thM nOp du cac khoan phat sinh phai n6p NSNN theo quy dinh tranh bi phat n8p 
cham. 

6.2 Cong tac hack toan ke toan. 

Hach town ice toan ro rang, sap xep luu tit chirng tir hop thuan tien cho cong tac kiem tra, 
doi chieu s8 lieu. 

Tuan thu thgc hien Nghi dinh 119/2018/ND-CP quy dinh ve hoa don dien tir khi ban hang 
hoa, cung cap dich vg, Cong ty Co phan Dich vg Sonadezi da ban hanh Quyet dinh so 219/QD-
SDV-KTTC ngdy 26/12/2018 ye viec dp dung h6a don dien tir trong don vi tir ngay 01/01/2019. 
Cong ty Co phan Dich vu Sonadezi sir dung hoa don dien tir se khong lo bi that lac, mat mat hoa 
don, tir do se tiet kiem clang ke khoan chi phi n8p phat khi mat, hong hoa don, thuan tien trong 
vi'ec ltru tru, tra ciru hoa don. 

6.3 Kho khan cua doanh nghiep: 

Cong ty Co phan Dich vg Sonadezi dang trong giai doan dau tu ma rOng, thieu von dai han 
de dau tu nen phai vay dai han tir cac to chile tin dung. Vi vay, Cong ty dinh k37 phai tra lai,vay va 
ng goc vay nen rat can nguon tien thu kip thbi tir,hoat Ong kinh doanh de chi tra. He s8 thanh 
toan cac nam qua luon nh6 han 1,,  nghi 	den chi tieu kha nang thanh toan, dong thai tang 
cueng cong tac quail chi phi nham gia tang lgi nhuan trong hoat d'gng san xuat kinh doanh. 

Teen day la Bao cao kiem soat hoat dOng san xuat kinh doanh nam 2019 ciia Ban Kiem soat. 
Ban Kiem soat kinh trinh Dai hOi Tong co dong xem xet. 

Noi nhem: 
	

TM. BAN KIEM SOAT 
- HDQT; 	 TRUONG BAN 
- Luu: BKS. 

WI Van Nam 

4 
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STT 10 
TO TRINH 

Ve viec lua ch9n cong ty kiem toan bac) cao tai chinh nam 2020 

Kinh 	Dai hOi Tang ca &mg. 

— Can cur Dieu le cong ty; 

— Can cur yeu cau thixc t6 cong tac ke toan va kiem toan Bao cao tai chinh cua 
cong ty; 

De chuan bi cho viec lua ch9n cong ty kiem toan Bao cao tai chinh nam 2019, 
Ban kiem soat da tim hieu mot so don vi nhu sau: 

STT Ten Cling ty Kiem toil' Dia chi lien he 

1 
COng ty TNHH Kiem toan & 
Tu van RSM Viet Nam 

140 Nguyen Van Thu, Da Kao, Quan 1, 
Thanh pha Ha Chi Minh 

2 
Cong ty TNHH Kiem toan va 

• A 	4 Tu van A&C (viet tat A&C 
CO., LTD) 

02 Truang Son, Phtrang 2, Quan Tan Binh, 
TP. Ha Chi Minh 

3 
Cong ty TNHH Kiem toan 

 

VACO 

 Tang 12A, Tea nha Tang cong ty 319, so 63 
Le Van- 	Luang, Phuang Trung Haa, Quan 
Cau Giay, Thanh pha Ha NOi 

Day la nhimg don vi to van, kiem toan dOc lap, hoat dOng hcrp phap tai Viet Nam 
va nam trong danh sach to chirc kiem toan dtroc chap thuan thuc hien kiem toan cho 
don vi co lqi ich cong chung nam 2020 (Kern theo Quyet dinh so 2358/QD-BTC ngay 
13/11/2019 dm BO tnramg BO Tai chinh). 

Kinh trinh Dai hOi clang ca dong, i1y quyen cho HOi clang quan tri Iva ch9n 01 
don vi kiem toan trong so cac cong ty neu tren la don vi kiem toan Bao cao tai chinh 
nam 2020 cho Cong ty CP Dich vu Sonadezi theo dung quy dinh cua Nha nuac. 

Kinh trinh Dai hOi clang ca Tong xem xet chap thuan. 

TM. BAN KIEM SOAT 
TRVONG BAN 

Vu Van Nam 



TONG CONG TY SONADEZI 
CONG TY CO PHAN DICH VI) SONADEZI 
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STT 11 

TO TRINH 
Ve viec mirc lucmg/ tha lao cua HDQT va Ban Kiem soat nam 2019 

va ke hoach nam 2020 

Kinh 	Dai h6i ,o16ng c6 dung. 

— Can cir Dieu le Cong ty; 

— Can cir Nghi quyet hei nghi DHDCD thu6ng nien 2019 ngay 18/4/2019; 

— Can cir Thong to s6 28/2016/TT-BLDTBXH ngay 01/09/2016 cua B6 lao deng-
Thuang binh va xa hei; 

— Can cir Bao cao tai chinh nam 2019 cua Cong ty Co phan Dich vu Sonadezi da duac 
kiem toan bai C6ng ty TNHH Kiem toan RSM, 

1. Ltrong/ thu lao cua HBQT va Ban Kle'm soat nam 2019 : 

a) Tien luang va thu lao : 

STT N6i dung Ke hoach (thang) 
Thkre MO 

 (ca nam) 

1 
Tien luan.g cua Truang Ban 
KS chuyen trach 

18.300.000 d6ng 358.950.000 d'6ng 

2 
Thu lao dm 07 thanh vien 
HDQT 

5.000.000 
d6nginguai/thang 

420.000.000 Tong 

3 Thu lao cua 02 thanh vien BKS 
2.500.000 

• dong/nguai/thang 
60.000.000 dOng 

4 ThukST cong ty 
2.000.000 d6ng/ 

thang 
24.000.000 Tong 

b) Tien thuang do hoan thanh ke hoach san xuat kinh doanh nam 2019: 

- Thanh vien HDQT 

- Ban T6ng Giam d6c 

- Truang Ban kiem soat, Ke toan truang : 

- Thanh vien Ban kiem soat 

- Thu kST Cong ty 

30.000.000 d/thanh vien 

25.000.000 d/thanh vien 

20.000.000 d/thanh vien 

10.000.000 d/thanh vien 

15.000.000 d/thanh vien 

•=1 



2. la hoach tam,  *lig, chi tra tin 	va 	lao cho thanh vien 1-1(ii gong 
plan tri, Ban kiem soat, thu' 147 cong ty nam 2020: 

- Thanh vien HDQT 	 : 5.000.000 d/nguai/thang 
(khong chuyen trach — 7 nguai) 
- Truang Ban kiem soat 	 : 21.500.000 dingued/thang 
(chuyen trach) 
- Thanh vien Ban kiem soat 	: 2.500.000 dinguai/thang 
(khong chuyen trach — 2 ngueri) 
- Thu ky Cong ty 	 : 2.000.000 d/nguai/thang 

Dai hoi deng co dong uy quyen cho HOi dOng quan tri can cir vao ket qua san 
xuat kinh doanh nam 2020 a thgc hien tam irng va guy& toan quy tien luang thgc 
hien dm nguai lao dOng, quy tin luang cua nguai quan1)'Tchuyen trach va quy thin lao 
cua nguai quan 1ST khong chuyen trach theo quy dinh a.m. Thong to 28/2016/TT-
BLDTBXH ngay 01/9/2016. 

Kinh trinh Dai hOi deng co (long xem xet chap thuan. 
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STT 12 

TRINH 
Ve viec thay dOi he th6ng nh4n dien thtrung hieu va di'eu chinh dieu le cong ty 

Kinh 	hOi d6ng co &mg. 

— Can ci.r Dieu 1e Cong ty; 
— Can cir chirc nang nhiem vu, quy'n han cua HOi dOng quan tri Cong ty CP Dich 
vu Sonadezi; 

Kinh trinh Dai hOi dong co dong thuemg nien thong qua chii truang ve viec thay 
d'Oi he thong nh4n dien thucmg hieu cua Cong ty nhu sau: 

Chi tiet Hien tai De nghi dieu chinh 

Logo 

40' 
Air Arr 

SONADEZI SERVICE 

Phien ban ngang 

ffs 
MEMBER 

DV 
OF SONADEZI 

S n 0001:2015 	150 ' 4i 001 2515 

Phien ban doe 

Ar 

SDV 
Ar 

HDQT cong ty trinh DHDCD giao nhi'em vu cho HDQT thi,rc hi'en hoan thien he 
thong nhan dien among hieu cua Cong ty SDV, cap nhat, b6 sung vao Dieu 2: "Ten, 
hinh thdc, trij sa, chi nhanh, van phong dai dien va died han hoat dOng cua Cong ty" va 
dang 1c3',  hoac giri den ca quan co thaw quyen theo quy dinh. 

TONG CONG TY SONADEZI 
CONG TY CO PHAN INCH VU SONADEZI 



TM. HQI BONG QUAN TRI 
TICH/ 

Kinh trinh Dai hOi ci6ng c6 &Ong thong qua. 

Noi nhtin: 
- Nhu tren; 
- Ltru: HS DHDCD. 



TONG CONG TY SONADEZI 
CONG TY CO MO' DICH VU SONADEZI 
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STT 13 

TO TRiNH 
Ve viec thong qua chili truong Lap bdo cdo kha thi Du an " Dau tu L6 d6t rdc phat 

dien" tai Khu xir 1ST chat thdi ran Quang Trung 
Tai xa Quang Trung, huyen Quang Trung, tinh Dong Nai 

Kinh 	1D4i hOi d6'ng c6 dung, 

Can cu nhu eau can thiet ve viec nghien ciru cdc du an mai nham mo• r6ng,dau tu 
tai Khu Xir 1ST chat thai Quang Trung, tai xa Quang Trung, huyen Th6ng Nhat, tinh 
Dong Nai; 

Dva vao not dung da thi,rc hien cila Bdo cdo nghien ciru tien kha thi "Du an 16 d6t 
chat thai phat dien — C6ng suit 150 tan/ ngdy, Khu XLCT Quang Trung tai xa Quang 
Trung, Huyen Thong Nhat, tinh Dong Nai", voi cdc thong so du an co ban nhu sau: 

- T6ng mire dau tu: du kien 642.492.000.000 d6ng; 

Ty le sir dung von vay: 70%; 

- Suit chit khan yeu cau: 10%/ nam; 

- Lai suit vay: 7%; 

- Tu6i thg du an 20 nam; 

ThOi gian khiu hao TSCD: 15 nam. 

HDQT kinh trinh DHDCD thuong nien 2020 thong qua chil truong cho phep tien 
hanh Lap bdo cdo nghien ciru kha thi "Du an 16 d6t chit thai phat dien — C6ng suit 150 
t'iningay, Khu XLCT Quang Trung tai xa Quang Trung, Huy'n ThOng Nhit, tinh 
D6ng Nai". 

Do du an lien quan den rinh vuc truyen tai va phan phi dien, kinh trinh DHDCD 
giao cho HDQT b6 sung nganh nghe truyen tai va phan phi dien vao nganh, nghe 
kinh doanh cua Cong ty de phis hop vii cac thu tqc can thi6t trong qud trinh lap du an. 
Cling ty chi hoat dOng d6i 	nganh nghe nay sau khi dugc co quan nha mac cap 
phep va du an dau tu dugc DHDCD thong qua. D6ng thei, giao cho HDQT chu &Ong 
cap nhat vao Dieu le sau khi hoan tat h6 so \le viec b6 sung nganh nghe kinh doanh. 

Dinh kern: Bao cao torn tat ke't qua nghien cilu tien khd thi phucmg an mo• r6ng 
dau tu tai Khu XLCT Quang Trung. 



Noi 	 TM. HOI DONG QU&N,TRI 
- Nhu tren; 	 CH 14/ 
- Lau: HS DHDCD. 
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STT 14 
TO TRiNH 

Ve viec thong qua chili tnrong tang von dieu 1'e Cong ty CP Dich vu Sonadezi 

Kinh 	Dai hoi d6ng c6 Tong. 

Can cir tinh hinh thvc tang tai chinh cua Cong ty CP Dich vu Sonadezi trong 
giai doan 2018-2019; 

Can cir nhu cAu tai chinh cho hog dOng san xug kinh doanh cua C8ng ty SDV 
trong nam 2020 va trong theri gian con lai cua nhirn IcS7 III (2017-2022); 

A. Danh gia thgc tr4ng tai chinh cua Cong ty SDV: 

+ Theo BCTC krem town cita Cong ty SDV: 

STT Chi tieu Dvt Nam 2017 Nam 2018 Nam 2019 

1 KU 'fang thanh town 

H" 	so 	thanh 	toan 	ng'A.n 	hp 
(TSNH/NNH) 

Fan 0,86 0,64 0,54 

He so thanh toan nhanh 
(TSNH - HTK)/NNH 

ran 0,83 0,55 0,52 

Kha nang thanh toan lai vay 
(EBIT/Lai vay) 

A lan 2,19 2,59 2,82 

Vo'n luu &ling reng (TSNH — 
NNH) 

Tr. 
cl6ng 

(12.643) (49.685) (71.503) 

2 Ccr eau von 
He s6 no/Tling tai san % 71,67% 74,45% 73,42% 

He so V6n CSH / T6ng tai san % 28,33% 25,55% 26,58% 

1-1 s6 no / V6n CSH % 
253,01 

% 
291,39 

% 
276,23 

3 Nang Inv hoat Ong 
\Tong quay cac khoan phai thu 
(DTT/phai thu khach hang bq) 

VOng 5,20 6,86 
 

4,98 

\Tong quay hang ton kho 
(Gia von/hang ton kho bq) 

VOng 82,81 44,29 
 

33,80 

Yong quay tong tai san 
(DTT/teing tai san bq) 

\Tong 0,68 0,79 0,95 

4 Kha fling sinh Rri 
Loi nhuan sau thu6/doanh thu 
thuAn 

% 6,55% 5,78% 5,37% 

TONG CONG TY SONADEZI 
CONG TY CO PHAN DICH VU SONADEZI 



STT Chi tieu Dvt Nam 2017 Nam 2018 Nam 2019 

Lai nhuan sau thuec/v6n CSH % 15,09% 16,48% 18,62% 
Lai nhuan sau thueVtling tai san % 4,28% 4,21% 4,95% 

+ Theo BCTC ki6n toan cong ty Hop nh idt: 

STT Chi tieu Dvt Nam 2017 Nam 2018 Nam 2019 

1 Kha 'ang thanh than 
He 	so 	thanh 	toan 	ngan 	han 
(TSNH/NNH) ran 0,87 0,65 0,56 

He s6 thanh toan nhanh (TSNH - 
HTK)/NNH lan 0,84 0,56 0,54 

Kha nang thanh toan 'di vay 
(EBIT/Lai vay) lan 2,25 2,66 2,91 

V6n luu dOng rang (TSNH — 
NNH) 

Tr. s 
(long 

(11.859) (48.670) (69.590) 

2 Co' eau von 
He s6 ng/Tong tai san % 71,73% 74,45% 73,22% 
H" s6 Vkin CSH / Tting tai san % 28,27% 25,55% 26,78% 
He s6 ng / Vein CSH % 253,78% 291,42% 273,38% 

3 Nang Inv boat Ong 
\fang quay cac khoan phai thu 
(DTT/phai thu khach hang bq) Veng 5,58 5,25 8,17 

V6ng quay hang ton kho (Gia 
On/hang ton kho bq) \Tang 91,47 36,43 46,82 

Vong 	quay 	tong 	tai 	san 
(DTT/t6ng tai san bq) V6ng 0,74 0,84 1,00 

4 Kith 'fang sinh kri 
Lai nhuan sau thu&doanh thu 
thuAn • % 6,25% 5,60% 5,26% 

Lgi nhuan sau thu6/v6n CSH % 15,68% 17,05% 19,10% 
Lgi nhuan sau thu6/t6ng tai san % 4,43% 4,36% 5,11% 

- Chi tieu v'e thanh toan cua cong ty: Theo s6 lieu BCTC kiem toan hop nhat, chi 

tieu thanh toan (thanh toan ngan han, thanh toan nhanh) trong 3 nam tir 2017 — 2019 

deu c6 ty s6 < 1 va co xu huong giam dan ve ty Fe, het nam 2019, chi tieu thanh toan 

cUa cong ty IA 0,56. He s6 thanh toan thap, cong ty Ichong dap img diz ngu6n tai chinh 

de thanh toan khac khoan ng ngan han, cac khoan thanh toan trong ngan han khac. 

Cong ty sir dung ngu6n von vay a phvc vu cho hoat dOng SXKD. Dang von km ding 

am 69,6 ty d6ng, rid ro trong thanh toan rat lan; 

- Chi tieu Ng (g6m ng ngan han, ng dai han): Do tri'en khai that hien du an bang 

ngu6n von vay nen trong nhung nam tra lai day, Nq phai tra cua cong ty luon c6 gia tri 

lan, duy tri a ty le cao gap gan 3 Fan VCSH. Den het nam 2019, T6ng Ng phai tra cua 

cong ty la hurl 305,11 t-57 d6ng, trong khi VCSH la 111,6 ty d6ng. Cong ty clang sir 

dung ng6n von Nq d6 phuc vu boat dOng SXKD va d'Au to du an. Du ng vay ngan 

hang la han 175,8 ty dting, ap lac chi phi tai chinh Ion hang nam (han 12 ty dtmg nam 



CO/4G TY 
CO AN 
JCH v 

SONADEZI 

2019). Dieu nay cang ham y la mire d'6 rui ro trong thanh town, rui ro hog dOng cua 
COng ty cao. He s6 ngN6n CSH = 273,38% la cao, Cong ty hoan toan phi thuc vao 
hinh thirc huy dOng von bang vay nq. 

- Ve hieu qua hog dOng kinh doanh: Hog dOng kinh doanh cua cong ty kha on 
dinh, doanh thu tiz hog dOng kinh doanh chinh cua ding ty (doanh thu tix xir ly nuac 
thai CN, chat thai, ...) c6 sir tang tnkmg, gia tri lgi nhuan hang nam tang. Tuy nhien, 
cac chi tieu ve hieu qua hoat dOng tang truong khong 16n, kh6ng c6 su dOt Nen, viec 
duy tri ty le vay nq 16n trong hog dOng, chi phi tai chinh lon anh huomg den hieu qua 
kinh doanh va tiem an nhieu rui ro trong hoat dOng cua cong ty. 

B. De xuit, ki& nghi: 

Nam 2020, Cong ty c6 phan Dich vu Sonadezi can b6 sung ngutin von to co phkic 
vu cho hoat dOng kinh doanh tang cuong nang luc tai chinh, tang ngu6n von 

giam ngu6n von nq, giam chi phi tai chinh cua cong ty, can de)i tS,  le von nq/ von 
CSH, tang hieu qua hog dOng SXKD cua C6ng ty. Do vay, viec tang von Chu s6 hau, 
giam von Ng IA rat can thiet cho hoat dong oda Cong ty. 

Tir thuc to nhang kilo khan trong hog dOng kinh doanh cua C6ng ty hien tai, 
HDQT kinh trinh DHDCD thu6ng nien 2020 chap thuan thong qua chii truong tang 
von dieu le dm Cong ty CP Dich vu Sonadezi. 

Can cir cac dieu kien thuc to cua cong ty va cac quy dinh tang von dieu le, HDQT 
trinh DHDCD giao cho HDQT hra chon dcm vi to van de xay dung phuang an tang 
von cu the va thuc hien cac thu tkic xin y kien Dai hOi d6ng c6 dong theo quy dinh. 

Kinh trinh Dai hOi d6ng c6 dong thong qua. 

Noi nhOn: 
- Nhu ten; 
- Luu: HS DHDCD. 

• 



TM. HOI BONG QUAN TRI 
CH 

1\, 

Nguyen Long Bon 
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Bien Hoa, ngay43thanglinam 2020 

STT 15 
TO TRiNH 

Ve viec thong danh sach nhan su d cir b6 sung HOi ang quan tri 
Nhiem kST III (2017-2022) dm Cong ty CP Dich vu Sonadezi 

Kinh 	Kinh 	hOi dOng co &Ong. 

— Can cir Lust Doanh nghiep so 68/2014/QH13; 

— Can cir DiL.1e Cong ty; 

— Can dr Don tiz nhiem chne danh thanh vien HDQT cna Ong Bach Van HiL; 

HOi ang quan tri kinh trinh Dai hOi dOng co &Ong thuong nien 2020 viec de cir 
frng vien de bAubO sung thanh vien HOi &Ong quan tri nhu sau: 

TT H9 va ten CO phan nam gift/ dai din Vi tri de cir 

1 
Ong VO HuYnh 
Trung Hung 

Dai dien phSn von dm Cong ty CP Moi 
triRmg Sonadezi— so lixong 500.000 CP 
chiem 10% von dieu 1e dm Cong ty CP 

Dich vu Sonadezi 

Thanh vien 
HDQT 

(*) Dinh kern: 1,3",  lich *rig vien 

Kinh trinh Dai hOi ang co &Ong thong qua. 

TONG CONG TY SONADEZI 
CONG TY CO PHAN DICH VU SONADEZI 

Nei nh On: 
- Nhu tren; 
- Luu: HS DHDCD. 



I 	'-drip, CONG HOA XA 1-101 CHU NGHIA VIET NAM 
Hoc lap — Tir do — Hanh phtic 

SO YEU LY LICH 

1. Ho va ten (vie't in hoa): VO HIATNH TRUNG HUNG 

2. Glen tinh: Nam 

3. Ngay thang nam sinh: 01/07/1967 	Nai sinh: Dtmg Nai 

4. Qu6c tich: Viet Nam 	Dan tOc: Kinh 

5. SO CMND: 270750791 	Ngdy cap: 05/09/2018 	Noi cap: CA DOng Nai 

6. Nie gang ky ho khau thu?mg tru: 26C/1 khu phO Nhirt H6a, phuOng Hiep 
thanh ph6 Bien Hem., tinh Dong Nai 

7. Noi i hien nay: 26C/1 khu phO Nhirt Hoa, phuemg Hiep Hoa, thanh phO Bien 
H6a, tinh DOng Nai 

8. Trinh dO hoc van: 12/12 

9. Trinh dO chuyen mon: Thac si Quan tri kinh doanh 

10. Qua trinh hoc tap, dao tao chuyen mon, chung chi: 

Ten triro.ng Nganh hyc hoklc 

ten lop hoc 
Thai gian 

hyc 
Hinh thirc hocChang 

Van bang, 
chi, 

trinh di) gi 

+ Twang Hai h9c Nang 
lam thanh ph6 Ho Chi 

Kinh t6 Ming nghi0 Tir 	09/1984 
D6n 03/1989 

Chinh quy CU nhan 

Minh. 

+ H9c vin Cong ngl* Thac si Quan tri kinh Tir 	08/2007 / Thac si 
Chau A (AIT) doanh D6n 05/2009 

+ Twang Chinh tri tinh Trung cap ly ludn Tir 	09/2013 / Giay xac 
D'ong Nai chinh tri D6ri 02/2014 nhdn 

11. Qua trinh cong tac: 

1 



Tir thing, dam 
den thing, nam 

Chtrc vu Dan vi cong tic 

Tir 	10/1989 	den 
09/1994 

Nhan vien Cong ty Dich vu Viet kieu \TA. Hop tic 
qu6c to (DONAVIK) 

Tir 	10/1994 	den 
08/1995  

HQC Anh van tai thanh ph6 H6 
Chi Minh 

Er 	09/1995 	den 
07/1997  

Nhan vien Ph6ng Tu van Diu to C6ng ty Phil -hien KCN Bien H6a 

Tir 	08/1997 	den 
12/1999  

Man vien PhOng Tong hop Cong ty Phat trien KCN Bien Hoa 

Tir 	01/2000 	den 
07/2003  

Nhan vien Phong Kinh doanh Cong ty Phat trien KCN Bien floa 

Tir 	08/2003 	den 
12/2005  

T6 tnremg T6 Dit dai — Ph6ng 
Kinh doanh 

Ong ty Phat trien KCN Bien H6a 

Tit 	01/2006 	den 
07/2007  

T6 truOng T6 DAt dai — Ph6ng 
Du an 

Cong ty Phil trien KCN Bien flea 

Tir 	08/2007 	den 
11/2007  

Pho Phong Du an Cong ty Phat trien KCN Bien flea 

Tir 	12/2007 	den 
07/2009  

PhO Ban Chun bi Du an C'Ong ty Phat trien KCN Bien Hem 

Tir 	08/2009 	den 
08/2015 

Tnrong Phong DAt dai COng ty Phat trien KCN Bien H6a (sau 
d6 la Tong Cong ty Phat trial Khu cong 
nghiep) 

Tir 	09/2015 	den 
06/2017 

Ph6 Ph6ng Ky thot - Xi nghiep 
Dial vu KCN Giang Dien 

T6ng Cong ty Phil hien Khu cong 
nghiep (nay la T6ng C8ng ty CP Phat 
trien Khu cong nghiep) 

Tir 	07/2017 	den 
05/2019  

Ph6 Giam d6c Phong Phat trien 
Du an 

Cong ty CP Sonadezi Giang Dien 

Ur 	06/2019 	den 
nay 

Giam d6c Phong Dit dai Cong ty CP Sonadezi Giang Dien 

12. Nai cong tic hien nay: Cong ty CP Sonadezi Giang DiL 

13. Chirc vv hien gang dam nhiem: (ding, chinh quyen, doan the) 

STT CHIC VI) TEN DON VI 

1 Bi thu Chi bO Chi 1:•"8 Cong ty CP Sonadezi Giang DiL 

2 Giam d6c Phong Dat dai Cong ty CP Sonadezi Giang DiL 

3 Cong doan vien COng ty CP Sonadezi Giang Dien 

4 Chil tich H8i dtmg quail tri C8ng ty CP Moi truong Sonadezi 

14. Quan he than nhan (Cha, me, anh, chi, em ru(5t, vg va con): 

2 



Quan 
he  

H9 va ten Nam 
sinh 

Dia chi thuirng till Ngli 
nghip 

Dun vi cong tic 
(nett co) 

Cha  VO Van Hao 1940 Mat nam 2004 
Me Huynh Thi Thu Ha 1940 224/3 khu ph6 Tam Hem, 

phuemg Hiep H6a, TP. Bien 
Hoa, tinh Deng Nai 

Gia ytu 

Em VO Thi Thu Huang 1969 115/3 xa An Phuac, huyen 
Long Thanh, D6ng Nai 

Gido 
vien 

Tnremg THPT 
Long Thanh 

Em VO Huynh Trung 
Hiep 

1971 224/3 khu ph6 Tam H6a, 
phu6ng Hiep Hem, TP. Bien 
Hoa, tinh Dong Nai 

Ong 
nhan 
vien 

COng ty TNHH 
MTV Dien luc 
Dong Nai 

Em VO Huynh Trung 
Hien 

1973 224/3 khu pho Tam H6a, 
phuemg Hiep H6a, TP. Bien 
H6a, tinh Deng Nai 

Cong 
nhan 
vien 

Em Vo Trung Hau 1977 224/3 khu ph6 Tam 116a, 
phu6ng Hiep 1-16a, TP. Bien 
H6a, tinh Dong Nai 

Cong 
nhan 
vien 

COng ty TNHH 
MTV Dien luc 
Deng Nai 

V? D6 Thi Hanh Dung 1973 26C/1 khu pho Nhirt Hoa, 
ph-tieing Hiep H6a, thanh 
pho Bien H6a, tinh Ming 
Nai 

Cong 
nhan 
vien 

VNPT D6ng Nai 

Con VO Trung Quan 1999 26C/1 khu ph6 Nhirt Him, 
plur6ng Hiep Hoa, thanh 
pith Bien H6a, tinh Deng 
Nai 

Sinh 
vien 

Dang h9c tai 
Dai h9c tai Hoa 
Ky 

Con VO Hanh Duyen 2003 26C/1 khu ph6 Nhirt Hoa, 
pluremg Hiep Hoa, thanh 
ph6 Bien Wm, tinh Wong 
Nai 

HQc 
sinh 

Truong PTTH 
Ng6 Quyen 

15. S6 co phan so him: 10.000 co phan. 

16. Se) c6 phan dai din so.  lift: 500.000 c(''') phan. 

Toi xin cam doan nhang loci khai teen la hoan toan dung sg that, n6u sai tai xin 
hoan toan chit' trach nhim tnrerc phap luat. 

Dong Nai, ngay 13 tiding 04 nam 2020 
NGVOI ICHAI 

Vo Huynh Trung Hung 
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